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DEAR READERS!

Summarising 2025 in a single page is not an easy task. It was a year of major
changes for the world, for civil society, and for CHOICE. Spoiler alert: 2025 was the
phoenix year... a year to rise from the ashes!

Across the globe, development funding faced significant cuts, anti-rights
movements continued to gain ground, and wars and political shifts further
weakened human rights and spaces for advocacy. Many (youth-led) organisations
in our sector experienced uncertainty, downsizing, or even closure.

CHOICE was not immune to these challenges. Financial uncertainty and the
shrinking civic space tested our resilience and affected the morale and wellbeing of
many working in the field. But 2025 also showed us something powerful: even in
difficult times, our commitment to young people’s rights remains stronger
than ever.

Throughout the year, we explored every possible path to sustain our mission. The
team brought forward creative ideas, reached out to new partners, and persisted
(sometimes knocking on the same doors more than once) until new opportunities
began to emerge. At the same time, we continued reflecting on how to uphold our
values and remain true to our vision during uncertain times.

We also made space for something equally important: each other. Moments
of connection, reflection, and even joy helped us stay grounded and reminded us
why this work matters.

In 2025, we strengthened our organisational foundations by obtaining a new
IS09001 Partos certification, reinforcing the quality and accountability of our
work and supporting future funding opportunities.

Programmatically, we closed two of our largest programmes with care and
intention. For example, we documented impact stories from the Meaningful and
Inclusive Youth Participation (MIYP) programme. We also continued bringing young
people together, such as during Connector Week in Benin CHOICE gathered more
than 40 young advocates to exchange experiences, learn from one another, and
strengthen cross-border collaboration for youth-led SRHR advocacy.

Our advocacy work also remained strong. CHOICE contributed youth perspectives
in global spaces and further strengthened our role as a youth advocacy knowledge
hub by developing four youth-friendly advocacy toolkits and facilitating advocacy
trainings!

The year brought valuable lessons. We learned the importance of flexibility, of
adapting priorities while staying anchored in our mission. We learned how essential
care — both collective and individual — is for sustaining movements and
organisations alike.



Most importantly, we were reminded that being a small organisation does
not mean having a small impact.

Looking ahead, and after a lot of hard work, we are excited to launch our first fully
youth-led and youth-run programme for the next four years, in partnership with the
Dutch Ministry of Foreign Affairs (MoFA): When Youth Lead (WYL)!

2025 was a challenging year. But it did not defeat us. If anything, it made us more
determined than ever.

We are here. And we are here for the long run.

/ xy/f 2

eﬂa Argue||o Calle

Executive Director



CHOICE HIGHLIGHTS 2025
What a year it was! In 2025, we....

*

Reviewed our Resource Mobilisation Strategy and defined clear red lines that
guided our funding search with clear values.

Came up with ‘outside of the box’ fundraising ideas involving the entire team.
Openly discussed about team changes, as well as financial challenges, whilst
continuously striving to act in alignment with our feminist values.

Recruited new Youth Advocates (YA)! Fresh new perspectives, new excited
energy and more capacity! And conducted capacity strengthening sessions on
diverse topics such as: the basics of CHOICE, Meaningful & Inclusive Youth
Participation (MYIP) and the Flower of Participation tool, Menstrual and
Hormone Cycle, Burnout Prevention, European Advocacy, Disability Justice,
Religious Rights, and Pleasure Based Consent.

Onboarded a new Programme Coordinator for the Youth Ambassador
program, who has been a great addition to our team.

Hired a Fundraising and Communications intern, increasing CHOICE's
capacity and visibility, as well as creating a learning opportunity!

Said goodbye to one Programme Coordinator and two Advocacy Coordinators
as they graduated, having grown immensely and played crucial roles in
driving CHOICE's vision forward.

Successfully closed two of our longstanding programmes, Right Here Right
Now 2 (RHRN2) and Power to Youth (PtY) programs after 5 years of
implementation.

Were granted our Say Yes to Youth! Programme (2025-2026) and our When
Youth Lead programme (2026-2029) to support young people in learning
about ways they can engage in SRHR advocacy.

Conducted an Erasmus+ final event to wrap up the project, which
contributed to CHOICE being more present in the Netherlands and doing
more work in our own backyard

Held our Annual General Meeting (AGM), which was really important for our
sense of community and to develop a connection between different CHOICE
constituencies! Kudos to the AGM triangle who organised it: Carys, Abbey,
Lena and Lune!!

Made space for team moments together, like Travel Free Week, a sweet spot
between bonding, strategic thinking and time for individual work. We were
mindful of the context we were operating in — a time of realignment,
increased workload, and a strong need for connection.

Arranged and facilitated our latest edition of CHOICE’s Connector Week, this
year in Grand Popo, Benin. The event brought together over 40 young people
from across 13 different countries for a week of networking, knowledge
sharing and fun!

And so much more!



LIST OF ABBREVIATIONS

ABB
AGG
AGM
BSD
CBF
CoP
CPD
CSE
csw
DEI
ED
FGM/C
FTE
GM
GTA
HLC
HR
HRC
IAT
ICFP
ICPD
ISO
ISRRC
LTWG
MAS
MGCY
MIYP

L’Association des Blogueurs du Benin
Advocate Guidance Group

Annual General Meeting

Basisscore Directiefunctie

Centraal Bureau Fondsenwerving

Community of Practice

Commission on Population and Development
Comprehensive Sexuality Education
Commission on the Status of Women
Diversity, Equity and Inclusion

Executive Director

Female Genital Mutilation/Cutting

Full Time Equivalent

General Meeting

Gender Transformative Approach

High Level Commissioner

Human Resources

Human Rights Council

International Advocacy Team

International Conference on Family Planning
International Conference on Population and Development
International Organization for Standardization
International Sexual and Reproductive Rights Coalition
Long-Term Working Group

Multi-Annual Strategy

Major Group on Children and Youth

Meaningful and Inclusive Youth Participation



MoFA
NAG
NJR
Nwz
OHCHR
PDP
PMEL
PROPEL
PtY
RHRN2
SDGs
SRHR
STWG
SYTY
UN
UNFPA
UPR
VAGW
WYL
WTY
YA
YAC
YASRHR

YLO

Ministry of Foreign Affairs

National Advocacy Group

Nationaal Jeugdraad

Nietofwelzwanger

Office of the High Commissioner for Human Rights
Personal Development Plan

Planning, Monitoring, Evaluation and Learning
Promoting Results and Outcomes through Policy and Economic Levers
Power to You(th)

Right Here Right Now 2

Sustainable Development Goals

Sexual and Reproductive Health & Rights
Short Term Working Group

Say Yes to Youth

United Nations

United Nations Population Fund

Universal Periodic Review

Violence Against Women and Girls

When You(th) Lead

We Trust You(th)

Youth Advocate

Youth Advisory Committee

Youth Ambassador for Sexual and Reproductive Health and Rights,
Gender Equality and Bodily Autonomy

Youth-Led Organization



GET TO KNOW CHOICE FOR YOUTH AND SEXUALITY

Who we are

CHOICE as a youth-led organization aims to create safe and inclusive spaces for
young people to engage in activism and advocacy Meaningful and Inclusive Youth
Participation (MIYP), Sexual and Reproductive Health and Rights (SRHR) and bodily
autonomy. While SRHR might sound abstract, it's about very real issues, such as
access to contraceptives, comprehensive sexuality education, and safe abortion.
When young people's SRHR cannot be guaranteed, this has an enormous impact
not only on their lives, but also on society as a whole. It makes young people's
SRHR a crucial issue to be advocating for — which is exactly what we do!

Young people are constantly forced to live with the consequences of decisions that
directly affect their lives, and which were made without their input. For CHOICE, it
has always been about young people. We believe in the unique and innovative
power of young people to be drivers of change, and for this reason we advocate for
the meaningful participation of young people in decision-making spaces. Although
we celebrate the stories of increased involvement of young people in issues that
concern them, we still too often experience that young people are not part of the
processes that they should be involved in. With young people making up to 42% of
the world's population, our voice should not be ignored. Besides it is our right to
participate! And it is not just for the benefit of young people: policies and
interventions developed with the meaningful inclusion of young people are more
relevant to the lived realities of young people, and have proven to be more
effective.

CHOICE stands behind equal partnerships — we work together with likeminded
youth-led organizations around the world, and exchange knowledge and skills. In
doing so, we remain mindful of our positionality as an organization based in a
global minority country (referring to the wealthier, white-majority nations in which
a small population of the world lives), as well as one that hosts young people from
diverse backgrounds. Moving forward, we seek to foreground decolonial and
perspectives from people in the global majority (referring to the large population of
the world that are Black, Indigenous and People of Colour) and remain reflexive in
how we navigate our work. We broker resources, opportunities and spaces for
young people to stand up for their sexual and reproductive health and rights and to
participate meaningfully. We stand behind our values and walk the talk - we are
proudly youth-led!



Vision
All young people have the power to make decisions about their sexual, reproductive
& love lives!

Mission

CHOICE advocates with young people for their sexual and reproductive health and
rights and their meaningful participation in the decisions made about their lives. We
mutually strengthen the capacity of young people and youth-led organizations,
supporting them to be the leaders and changemakers.

What we do
In line with our Multi-Annual Strategy (MAS), as CHOICE we work on our vision in
different ways:

1. Organization will provide a fertile, solid ground for all CHOICErs to bloom
by focusing on CHOICE's internal systems and structures, resource
mobilization and creating a safe space for CHOICErs in all their diversity to
thrive.

2. Youth Leadership will empower young people and youth-led organizations
to connect and learn from each other and build solidarity together.

3. Advocacy ensures inclusivity, knowledge sharing and growth, to fuel our
passion for activism and MIYP.

4. Uniting Youth Voices seeks to bring together young people from diverse
backgrounds globally in their fight to attain their SRHR and lead decision-
making on issues that affect them.



WHERE DID WE WORK IN 2025?

In 2025, CHOICE's team worked tirelessly to strengthen the global youth
movement for SRHR advocacy. Through our programs and initiatives, we
collaborated with young advocates and partners across multiple countries, ensuring
that youth voices were at the forefront of international decision-making spaces.

We engaged with youth-led organizations and partners in the following countries:

BANGLADESH, BENIN, BURUNDI, ETHIOPIA, GHANA, INDIA, INDONESIA, KENYA,
NEPAL, MALAWI, MEXICO, MOROCCO, SENEGAL, TUNISIA, UGANDA, ZAMBIA.

We strongly believe that working together creates the best possible outcomes.
Therefore, we partnered with local youth activists, youth-led organizations, and
advocacy networks to facilitate knowledge sharing, increase engagement in
international advocacy spaces, and strengthen our global youth SRHR network.

In addition to our country-level collaborations, we also took our advocacy efforts to
the global stage. In 2025, we created space for young people to engage at the
Commission on Population and Development (CPD) in New York through the ICPD
Youth Platform, we advocated for meaningful and inclusive youth participation at
the Human Rights Council (HRC) in Geneva through our YouthUp UN campaign and
we were vocal about the importance of funding Youth-Led Organisations (YLOs) and
youth movements at the International Conference on Family Planning.



OUR WORK IN 2025

We acted upon our values!

We are CHOICE for Youth and Sexuality.

We are intersectional feminists, and we aim to be sex-positive, courageous, playful,
and supportive in all that we do.

In 2025, as part of the development of our new Multi-Annual Strategy for 2023-
2026, we redefined our organizational values. And we are proud to share that we've
acted on them in the past year!

-  Intersectional feminism:

O

O
O
O

GTA X MIYP Guide

Ensuring CHOICErs can take the rest that they need
Human Rights Council

Workshop on decolonial practices during the AGM

- Sex-positive:

O

Making consent sexy workshops

o Sex & Stroop Waffles pub quiz
o Collaboration with sex shops
o Fundraiser at queer club, De Trut
o Two Youth Advocates (YAs) gave a sex-ed session at Leiden University
- Courageous:
o Asking for donations
o Not giving up when funding seemed challenging - leaving no stone
unturned in securing support, which included exploring alternative
funding strategies and securing direct partnerships with historic donors
o Red lines workshops and its use when writing proposals
- Supportive:

O

Collating Stories of Change that amplify the work and voices of our
partners

Funding challenges series we did amplifying stories from YLO's

Linking with other YLO's through AU-EU Youth Action Lab trips
Supported young people in their engagement at CPD through the ICPD
Youth Platform

Engaged over 50 young programmatic partners through the online
Youth Engage Community of Practice

10



O
O

Queer history tour during our Annual General Meeting
Our YAs continued leading a mentorship trajectory under NJR’s MDT
Sprint project

- Playful:

O

o O O O

Podcast ‘Young & Powerful with CHOICE for Youth & Sexuality
CHOICE awards + organising the award show at RHRN2 celebration
Fun and informative newsletter

Comms interns keeping socials playful

AGM - this year we had a different focus that past years, with a
greater emphasis on building connection and having fun moments
together.

11



Organizational Development

We see CHOICE, the organization, as the starting point of our mission. It is the
home that houses a diverse group of young people that want to do their part for the
SRHR and meaningful and inclusive participation (MIYP) of all young people. Here
we meet, exchange, innovate, learn and grow together to achieve our personal and
organizational goals. Investing in and strengthening this home and its residents is
critical to our success. We also ensure we do not stand still, we continue updating
our ways of working, keeping our policies and processes up to date, and actively
engaging in new areas for fundraising and communication.

During 2025, CHOICE had to be resilient, flexible and resourceful to ensure its
continuity during a global funding crisis. This made this year a very different year in
our ways of working, and navigating this uncertain funding landscape was a
learning opportunity on its own, both for the organisation and its team. After an
eventful year, we are proud to say we are here and we stand strong.

GOAL 1: CHOICE is a home for a diverse group of young people where they
can grow and develop together.

Growing and learning in 2025

2025 was, without a doubt, a tumultuous and eventful year for the organization. It
brought a combination of significant challenges and genuinely joyful moments, and
in many ways it became a powerful learning experience, organizationally, and
individually for many members of our team.

The funding crisis, in particular, forced us to become more resourceful and
creative, pushing us to look beyond our usual approaches and explore new
pathways toward sustainability (see more under Fundraising in Goal 2 of this
chapter). At the same time, it pushed us to continuously question ourselves
and reflect critically on how to uphold our values during a time of
uncertainty. We did not always get everything right, but through trial, reflection,
and open conversations we kept learning with the team and with external
stakeholders, and about making difficult decisions together.

The situation also challenged us to ask ourselves how far we were willing to
stretch the boundaries of the organization in order to ensure continuity
and sustainability. Along the way, we learned a lot about care, both collective
care and self-care. The pressure of the year made visible how exhaustion and
uncertainty can affect motivation and wellbeing, making clear what needs to be
prioritised moving forward.

12



Team cohesiveness was not always easy to maintain under these circumstances,
but we continued to invest in it, and there were meaningful moments (described
further in the next section) where we succeeded in creating safe spaces,
reconnecting with each other, and having fun together.

In terms of professional development, the Personal Development Plan (PDP)
remains our main framework for personal professional learning within the
organization. In 2025, we streamlined this process to be shorter while keeping it
reflective and needs based. Due to financial constraints in 2025, CHOICE was not
able to provide the usual learning budget for staff. This was found as a challenge
for our team as the organisation seeks to be a place of growth for young
professionals, and many opportunities required funding. This was not a permanent
decision, but rather an exceptional one due to financial circumstances, therefore
the intention is to restore this support in 2026 when new funding comes in.

At the same time, the year reminded us that learning does not only happen
through formal opportunities. Many of the most valuable lessons emerged
organically in the day-to-day work of the organization: navigating fundraising
challenges, improving prioritization, strengthening time management, adapting to
uncertainty, developing new ways of collaborating, closing existing programs,
reforming our PMEL framework, and many many more. In that sense, 2025 did
not allow us to stand still, it pushed us to keep learning, adapting, and
growing together.

Looking back, it was a year that tested us, but also one that strengthened our
resilience, deepened our reflection on our values, and reinforced the collective
commitment that continues to move CHOICE forward.

Creating a safe space and having fun together

Despite the many challenges of the year, we also managed to intentionally create
moments where we could slow down, reconnect, and simply enjoy being together
as a community. One of the highlights was the Annual General Meeting (AGM)
in September 2025, where youth advocates, staff, and board members came
together for a weekend in The Hague. The gathering created space not only to
reflect on the past year and have open, transparent conversations about where the
organization was heading, but also to prioritize connection and fun. We joined a
Queer History Tour in the Hague, shared meals, laughed a lot, and participated in a
workshop. The General Meetings (GMs) format was also adapted this year to
allow for more team building and collective learning, rather than focusing mainly on
organizational updates. For example, we held film screenings to explore topics like
historical progress on LGBTQIA+ rights as well as debunking myths about sex work,
a starting point for meaningful discussions that brought different perspectives in the
room closer together.

13



Throughout the year, smaller moments also played an important role in keeping the
team spirit alive. Our We Work, We Play on occasional Mondays created informal
spaces to be playful and just have a bit of fun together as a team.

Looking back, these moments mattered a lot. They reminded us that even during
difficult times making room for joy is an essential part of how we can stay
connected as a community and to who we are as CHOICE.

GOAL 2: All CHOICE policies, processes and structures enable us to practice
our values and work towards our vision.

Policies and processes

In 2025, we continued investing in our internal learning structures. We have
continued our End of year evaluation as well as our quarterly evaluations. In these
sessions, ‘learning’ plays a crucial role both from successes and challenges, within
and across smaller teams.

Due to financial uncertainty, in 2025 we decided to pause processes to update our
policies and prioritise our capacity in ensuring sustainability of our organisation. We
then tabled a general update of policies at CHOICE for 2026.

We are very happy to announce that in 2025 CHOICE obtained an ISO9001 Partos
certification, through which CHOICE evaluated its structured quality assurance
system that ensures our core processes are in order. This includes governance,
financial management, programme management, learning and accountability, risk
management, integrity, and organisational learning. Working to make our
organisation robust contributes to our sustainability and increases our
opportunities to partner and create new initiatives to advance our mission.

Risk management

To strengthen our risk management processes, we updated the risk registry with
the board as included under ‘Risk analysis and uncertainties’ at the end of this
report.

The most significant risk CHOICE faced in 2025, was the sudden loss of funding.
This created a very real possibility of having to scale down or even close altogether,
putting our past, current and future work to pursue our mission in serious jeopardy.
This is a thread that was prominent for many organisations in the sector, but
CHOICE had to face it with the challenges that come with being a youth-led
organisation: learning by doing and wearing many, many, many hats at once!

To prepare amidst this uncertainty CHOICE made scenarios, and started preparing
for change in nine different areas: Office, systems and equipment, identity and

14



2026 strategic direction, governance & structure, human resources, finances,
sustainability of institutional knowledge, transparency and compliance, fundraising
and programme implementation. This was a very extensive process, during which
we consulted external expertise, ex CHOICE Alumni, and involved the entire
organisation as much as possible.it was also sometimes messy and put our ethics
to the test.

After months of uncertainty and intensive fundraising efforts (see section below),
CHOICE secured financing for the full 2026-2029 period. Clarity came very late in
the year, but when it did, it brought with it something that was almost hard to
believe! Against all odds, we were facing the implementation of our best-case
scenario, where CHOICE can continue as the organisation we know and love! We
are now stepping into new and exciting territory, including taking a lead role in a
fully youth-led programme. More in the next section ;)

Fundraising

2025 was a tough year for youth-led organisations (YLOs) everywhere. Funding cuts
and harmful policies meant that YLOs everywhere were not only scaling down but in
many cases disappearing completely. For CHOICE, it meant the loss of our USAID-
funded project and uncertainty around the future of funds from our longstanding
donor, the Ministry of Foreign Affairs. This year also saw the planned end of our
strategic partnerships RHRN2 and PtY.

However, through it all, CHOICE made a conscious effort to stick to our values. With
the risk of scaling down our scope and staff team a very real possibility, we made
sure that every team member knew what was happening and had space to ask
questions, share worries, and shape the path forward. That willingness to stay
transparent built trust, and that trust became our anchor.

What also defined CHOICE's fundraising efforts in 2025 was our creativity. When
traditional funding streams dried up, we didn't panic - we pivoted. We gathered as a
team for an “Out of the Box Fundraising” brainstorm and poured our energy into
fresh, new fundraising ideas. One of the highlights was our club night at De Trut in
Amsterdam where we coordinated a complete donation-based evening of talent from:
the venue, the DJs, a drag king and an auction. We also partnered with sex positive
businesses like Newside who even sponsored one of our podcast episodes! We also
held a stall at a Queer Market and played games with the community! Whilst these
initiatives were about raising some extra money they also kept our mission visible
and CHOICE engaged in the community around us

Even in that challenging year, trust-based partnerships kept us going. Our donors
who truly believed in youth leadership stood by us when it mattered most. They
trusted our judgment, recognized our expertise, and gave us space to lead. This trust
made it possible to continue our partnership with the Dutch MoFA and to launch
When You(th) Lead (WYL) in 2026. This is a fully youth-led programme designed
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to ensure that young people have improved access to youth-friendly sexual and
reproductive health and rights (SRHR) services and knowledge so that all young
people can fully realise and enjoy their SRHR and bodily autonomy. Over four years,
through this programme will provide multi-year funding to three youth-led
organisations in the Horn of Africa - Kenya, Uganda and Ethiopia. Together, we will
tackle challenges in youth SRHR through a multi-level approach that drives structural
and lasting transformation.

CHOICE was also part of the awarded DIALOGUE Project which builds on the on the
“Nietofwelzwanger” (NWZ, in English, “not pregnant or pregnant”) program,
reimagining it into a GenAl-powered, youth-friendly digital platform that helps young
people make informed choices about fertility, contraception, and prematernal
healthcare.

2025 was not an easy year. But it showed what CHOICE is truly made of - a
community of young people that chose courage over fear, creativity over collapse,
and collective care over competition. Against all odds, we entered into 2026 with new
opportunities to continue advancing our mission!

GOAL 3. CHOICE is active, visible and disruptive in Dutch society on MIYP
and youth SRHR.

Through various activities CHOICE has presented itself as an active, visible and
disruptive player in Dutch society. Whether it was about the social media post
around the fundraising challenges, the CHOICE club night event at De Trut,
CHOICE's ‘Young and Powerful’ podcast series, the outreach of the Youth
Ambassador or the engagement of the Youth Advocates at various events; CHOICE
engage with Dutch society in many ways.

16



Youth leadership

GOAL 1: CHOICE is the frontrunner in advancing Meaningful and Inclusive
Youth Participation, Inclusive Youth Leadership and Equitable Youth-Adult
Partnerships

Documented MIYP impact stories

MIYP Stories of Change: As two of CHOICE’s core programmes came to a close,
it was important that we documented stories of change and personal trajectories
that have taken place to showcase the impact of CHOICE and the young people
with whom we engaged. In 2025, we released 12 MIYP Stories of Change. These
follow the personal stories of individual young people who participated in the
programme at different levels, in different roles and in different countries,
highlighting the breadth and range of the impact CHOICE made through the
programmes. With these stories, we:

e Sustained the MIYP learnings and best practices from RHRN2 and PtY and
promoted cross-programmatic learning.

e Showcased the incredible work that young partners have been doing through
the programmes, including; establishing youth seats in local weekly meetings
with local chiefs, mentoring young leaders to become governmental officials,
influencing Universal Periodic Reviews for their country, and collaborating
with government agencies to promote disability inclusive initiatives.

¢ Inspired young people and other programmatic implementers with innovative
practices to strengthen MIYP in their own work.

e Increased the visibility of CHOICE, the programmes and the young people in
the stories.

The stories are a fun and engaging method of spotlighting and amplifying the work
of our partners and have been made available on; an interactive and attractive
website, a booklet (both downloadable and physical), an online exhibition, a
podcast episode, social media posts, as well as in-person exhibitions that have been
shown at; the CPD in New York, the Connector Week in Benin, the PtY Learning &
Celebration Festival in Mombasa, the RHRN2 Closing Event in Nepal, and the
CHOICE AGM in the Hague. The booklets have also been disseminated at the ICFP
in Colombia and the RHRN2 Dutch closing event in Amsterdam.

The partners who were interviewed for the stories shared that they felt valued and
seen, with many sharing on their own online social media profiles. The stories
translate the track record of CHOICE into real life impacts and contextualise the
programmatic activities. This was a collaborative process with partners, and with
invaluable support from our young research consultant, Ilayda Piri. It is important
that we continue to document these tangible stories that support the work and
highlight the real-life impacts that our young partners have been making, so that
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other implementers can be inspired and to showcase the value of MIYP in our
programmes.

MIYP Mutual capacity strengthening

Youth Engage Community of Practice: The previous year, the Youth Engage
Community of Practice had a strong focus on the sustainability of youth-led
initiatives, particularly with the two programmes RHRN2 and PtY ending that year
In 2025, we hosted two online thematic learning sessions; the first on how to
respond to shifting donor priorities, and the second on celebrating the growth and
learnings of the CoP, and how we plan to sustain the efforts and network we have
built over the past years. We also developed a resource on a highly requested
topic; the intersections of MIYP and the Gender Transformative Approach. A
newsletter has also been shared following each of the online sessions, collating
visual notes from the session, relevant resources, events, and impact stories from
the country partners. At present there are 53 subscribers and an average open rate
of 63%.

During the last session, members shared how the CoP had become a space for
mutual capacity strengthening, with one member sharing how they have “made
friends across continents and have been able to make mistakes and learn from
them” and another stating that their engagement in the CoP “has shaped how I
work at my current job”. This cross-programmatic space has offered young partners
a safe, supportive and youth-friendly space to connect and learn from one another
through mutual capacity strengthening. This was captured through the ongoing
MIYP CoP Longitudinal Study through the RHRN2 programme, the findings of which
have been turned into a 2-pager resource.

Members were keen to safeguard this network, with many agreeing to continue
their engagement beyond the programme through a solely member-led Community
that is independent of the programmes and CHOICE's coordination. A learning we
will take forward for future programmes is to consider the sustainability ownership
of these communities through member-led structures from the inception so that
they can direct the focus of the Community to best meet their needs and can
smoothly transition out of the programmes,

GOAL 2: CHOICE enables Meaningful and Inclusive Youth Participation
through increased access and knowledge on youth-friendly funding for
young people and youth-led organizations

We Trust You(th) (WTY) is a collaborative initiative run by CHOICE and four other
youth-led organisations which advocates for equitable, youth-friendly funding for
young people’s work. In 2025, our partners in this collaboration were heavily
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impacted by USAID and wider funding cuts, which has been a major challenge both
personally and professionally. Despite this, We Trust You(th) re-vamped the
website. Check it out to read young people's vision for a new standard of youth-
friendly funding, as well as a comic book highlighting the trials and tribulations of
being a youth-led organisation dealing with funders today! A great read, if you want
a laugh! WTY website updated, session happened https://www.wetrustyouth.org/

Investing in Young People

CHOICE Seedgrant projects: Following the implementation of CHOICE's
seedgrants through the RHRN2 and Power to You(th) programmes in 2024, we
continued to support youth-led initiatives by collating best practices and learnings
on how to set up, secure and sustain youth-led projects. Initially, an opportunity for
linking and learning amongst the grantees themselves was requested, however, we
realised that these learnings would also be valuable for other YLOs, particularly as
many were applying for funding opportunities for once the programmes would end.
Therefore, a Townhall was hosted in July 2025 which hosted a panel of previous
seedgrantee representatives from across Kenya, Ghana and Malawi, with 27
partners from both the programmes attending the session. The panelists shared
their own projects, the impacts, and successes and challenges they faced whilst
implementing them. An attractive and comprehensive knowledge poster was
created that consolidated all the steps and best practices to support other YLO's
and initiatives in setting up and securing funding for their own projects. The
knowledge poster can be found here. What stood out and will be taken forward was
the use of innovative and creative methods, such as storytelling and sip and paints,
to deepen the understanding of young people’s needs and develop strong
relationships with adult decision-makers within their communities.
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International Advocacy

GOAL 1: CHOICE works with young people, in all their diversity, to be a
disruptive voice through decolonial and inclusive advocacy on SRHR and
MIYP

Human Rights Council
During the HRC session of June 2025, CHOICE worked on several fronts;

First, we engaged in the OHCHR Expert Roundtable on Youth, shaping the process,
contributing to agenda-setting, distributing resources and advocating for more
youth inclusion in UN mechanisms to delegates

Beyond the youth roundtable, CHOICE actively participated in the negotiation of
several resolutions. We followed four of them; Violence Against Women and Girls
(VAWG), Right to Education, Female Genital Mutilation/Cutting (FGM/C), and Civil
Society Space.

Our strategy was to support ally states with language proposals to uphold strong
SRHR, rights-based and youth rights language. Working with partners (Women
Deliver on a climate-related resolution, Plan International on FGM/C), we
contributed text suggestions and joint “mark-ups” for draft documents. In one
notable case, the Permanent Mission of Canada requested our expertise to defend
crucial language on Comprehensive Sexuality Education (CSE) in the VAWG
resolution (which Canada led). We compiled a detailed rationale document for why
CSE and SRHR language must remain and shared it with several supportive
delegations. This had a tangible impact: Australia cited our brief during negotiations
to counter opposition.

During the session, we also delivered statements:
a. The first was during the Annual Full-Day Panel on Women'’s Rights
(theme: women in diplomacy and peacebuilding). CHOICE used this to
highlight that without youth, peace processes lack legitimacy and
effectiveness.
b. The second was delivered during the Interactive Dialogue with the
Working Group on Discrimination Against Women and Girls, focusing
on the gendered aspects of care. This statement was co-written and
presented by Lulu Okongo from our partner NGLHRC Kenya.
Importantly, our delegation included about 10 advocates from across the RHRN2
partnership! We informally mentored first-time youth attendees at the Palais des
Nations, helped with their logistics, and created space for them to engage through
connecting them with Permanent Missions or through them delivering statements.

HRC June Youth Roundtable
For the first time, the Office of the High Commissioner for Human Rights (OHCHR)
formally recognized young people as experts in an HRC expert roundtable on youth
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participation that happened during 60" session of the Human Rights Council
(HRC60). On 25-26 June 2025, the OHCHR'’s Children & Youth Unit, together with
the UN Youth Office and UNFPA, convened a two-day Expert Meeting on Youth and
Human Rights. CHOICE played a central role in this process, helping shift youth
involvement from symbolic to substantive. Out of 12 (international!) youth
participants, two were from RHRN2 (Yasmine, CHOICE; Hanna, DEC). This marked
a major shift from symbolic to substantive youth participation, from being invited to
being actually consulted about UN formal mechanisms.

Key activities included:

e CHOICE helped shape the roundtable’s agenda by contributing to its design
and pre-event consultations calls, to ensure that youth priorities and
preparations were built in from the start.

e During the roundtable, we advocated for structural changes to embed youth
voices in UN processes. Our proposals (including the creation of a UN Special
Rapporteur on Youth and an annual Youth Panel at the HRC) were taken up
for follow-up, marking tangible progress toward institutionalizing youth
participation. We also called for youth delegates in Geneva missions and
better coordination between Geneva and New York spaces, directly
addressing barriers diplomats often raise.

e We extended partnerships and expanded influence, by engaging with key
mandate-holders such as the UN Special Rapporteur on the Right to
Education and the Working Group on Discrimination Against Women and
Girls, helping to integrate youth and SRHR perspectives into their ongoing
work.

e In breakout sessions on institutionalizing youth participation, CHOICE worked
alongside diplomats from countries including Portugal, Ireland, and Romania
to identify practical steps for sustained youth engagement within the HRC.

¢ We shared our new toolkits, which generated strong interest and visibility.
Several delegations, including two country missions, took copies of our
Youth-Up UN toolkit to explore applying it in their own contexts.

While the roundtable was a big success, engagement from diplomats was uneven
and power imbalances still visible: youth put in significant prep work while states
engaged inconsistently. Future advocacy should push for stronger state co-
ownership. That said, follow-up impact is underway. The connections built during
the roundtable are continuing through collaboration with OHCHR and the same
youth cohort to explore new ways to influence the HRC with more youth-led
participation. As a next step, OHCHR is planning a capacity-building session on the
HRC (scheduled for late 2025) and developing youth-friendly resources on youth
rights and the Council’s work: initiatives where CHOICE and other youth advocates
will provide input and feedback to ensure they truly reflect young people’s
perspectives.
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ICPD Youth Platform

In 2025, the ICPD Youth Platform - a platform by youth for youth facilitated by
CHOICE and the Major Group for Children and Youth (MGCY) - made bold strides in
ensuring young people's voices shape the policies that affect their lives. At the 58th
Session of the CPD, the Platform accredited over 50 young people, of which around
25 were able to travel to New York, and facilitated a pre-CPD youth extravaganza,
informal pre- and post-CPD drop-in calls and daily in-person sessions for mutual
capacity strengthening and movement building attended by 20-40 young people
from across the globe — a remarkable leap from the first workshop with 10
participants in 2024. Young people didn't just attend; they advocated, led, and
were officially recognized: the Platform became the official youth co-convenor of
the International Sexual and Reproductive Rights Coalition (ISRRC), launched its
own brand and website, and secured the hosting of our sessions by the Permanent
Missions of the Netherlands, Denmark and the United Kingdom for the first time.
CHOICE's courageous and persistent advocacy towards and close collaboration with
governments and UN agencies, including the CPD Chair and UNFPA, helped secure a
diversity of youth voices across the formal CPD programme and side events,
including an intergenerational dialogue co-organized with UNFPA and multiple
governments. The Platform also raised its profile through an oral presentation about
the Platform's journey at the International Conference on Family Planning. This
momentum of the ICPD Youth Platform shows that when young people are
supported to show up, speak up, and push for their rightful seat at the table,
governments and institutions must listen, and real political commitment to
Meaningful and Inclusive Youth Participation (MIYP) follows.

Commission on the Status of Women

The 69th Session of the CSW was an important moment for gender equality
advocacy as it coincided with the 30-year review of the Beijing Declaration and
Platform for Action. Whilst we typically send a delegation to New York, this year we
made a strategic decision to engage remotely. With limited resources and
overlapping priorities (CSW fell in the same period as RightsCon), our team
prioritized broad visibility and fundraising over classic advocacy.

Despite not being on the ground, we still contributed significantly to CSW's
outcomes and prepared our partners and other youth advocates to make the most
of the space. Our approach centered on capacity building, virtual advocacy, and
movement building rested essentially on the idea of “de-mystifying” CSW for others
and pushing for institutional change in how CSW operates.

Here is an overview of our engagement:
¢ We hosted our annual CSW Advocacy “Extravaganza”, co-organized with
Liliane Fonds. The online learning session brought together 132 young
advocates to unpack both the theory and practice of CSW advocacy.
Partnering with Liliane Fonds, an organization focused on disability inclusion,

22


https://www.icpdyouthplatform.org/

added depth to our discussions and ensured accessibility and intersectionality
remained at the center. Participants shared that the combination of practical
know-how and open reflections on well-being made the experience especially
valuable, reaffirming CHOICE's role as a space where youth can learn,
connect, and care for one another while advocating for change.

e To sustain this momentum, we kept our CSW WhatsApp group active,
connecting over 100 young advocates who shared updates and opportunities,
and coordinated during the negotiations. This informal yet vibrant channel
became a real-time community of practice; helping youth navigate the fast-
moving CSW process and strengthen their collective voice.

e We supported youth participation and visibility by facilitating UN registration
for 20 young people, providing logistical guidance, and co-sponsoring
partner-led events. Importantly, we also took the lead in drafting the LBTI
Caucus statement, ensuring youth priorities were reflected in broader civil
society advocacy.

e After the session, we turned our attention to the CSW Revitalization process:
a rare opportunity to help shape a more inclusive and effective Commission.
Through active participation in the Women’s Rights Caucus consultations and
our own organizational submission, we amplified youth perspectives on key
issues such as accountability, SRHR integration, and the creation of a Youth
Advisory Council. In doing so, we ensured that youth and feminist
movements’ long-standing calls for reform were clearly heard in this new
phase of CSW evolution.

International Conference on Family Planning

At the International Conference on Family Planning (ICFP), CHOICE brought its full
energy to the global SRHR stage - showing up with creativity, connection, and
conviction across youth spaces, plenaries, and side events. From leading a mental
health breakout session at the Youth Pre-Conference that opened up rare, honest
conversations about emotional wellbeing as a foundation for sustainable youth
leadership, to animating the Youth Booth with resources, stories, and new
connections, CHOICE ensured young people weren't just in the room - they were
setting the tone. The conference became a playground for movement building:
deepening partnerships with organisations across the SRHR ecosystem, celebrating
milestones like the RHRN 10-year anniversary, and co-creating spaces where
intergenerational collaboration could thrive. On the advocacy front, CHOICE made
its mark on panels tackling national policy change linked to the Universal Periodic
Review (UPR), sustainable youth financing, and the ICPD Youth Platform - and
boldly challenged donors on stage during the youth plenary start meaningfully
investing in young people. The message we brought across is this: when young
people are given the funding, trust and freedom to show up fully, they don't just
participate in the SRHR movement, they propel it forward.
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Youth Ambassador for SRHR advocacy efforts

During his 2025 term, our Youth Ambassador for Sexual and Reproductive Health
and Rights, Gender Equality and Bodily Autonomy (YASRHR), Aydin Karadag,
worked with young people in joint advocacy efforts. One long-term collaboration
was with the Youth Advisory Committee (YAC) of the Dutch MoFA. The YAC and the
YASRHR jointly worked on a project with the MoFA to research young people’s
priorities on HIV care, which they translated into advice to make sure these
priorities are taken into account in the Global Fund’s new funding cycle. Next to
that, the Youth Ambassador advocated in several advocacy spaces for accessible
and equitable HIV care for young people based on priorities shared with him
through youth consultations. At the 58t Session of the CPD, he delivered the
Netherlands’ national statement alongside Ambassador Lise Gregoire-van Haaren
and amplified young people’s priorities as a panellist in several side events and at
the CPD’58 Chair’s reception. At the International Conference on Family Planning,
he spoke to an online audience of 10.000 people at the ICPF live stage and co-
organized a session on self-care in HIV and family planning during the Youth
Summit.

GOAL 2: CHOICE is a hub of international advocacy knowledge

Advocacy toolkits

CHOICE developed four youth-friendly advocacy toolkits in both English and French,
in collaboration with partners. As this was one highlight of the year, the process
and its impact are described in more detail in the Highlights section.

We finalized a set of four practical, youth-friendly toolkits and resources that are
already being used by partners, people at the United Nations (Geneva office), youth
advocates and even by the OHCHR in trainings! These include:

e Safeguarding Advocacy and Yourself: It lays comprehensive advice for young
advocates on navigating risks in international spaces, covering digital
security, physical safety, and mental health.

e UN Registrations: A practical toolkit demystifying the process of obtaining UN
accreditation and grounds passes, ensuring smoother access to the UN for
youth advocates, whether it is in New York, or in Geneva.

¢ Youth-Friendly Guide for Writing an Oral Statement: A detailed guide on how
to draft and deliver strong oral statements at UN spaces, with templates,
examples, and tips for effective delivery.

¢ Influencing a Resolution in Geneva: A step-by-step guide to understanding
and influencing UN resolutions, including how to work with diplomats,
prepare interventions, and build coalitions.

These toolkits are accessible, inclusive, and relevant for youth advocates beyond
the current programs, as they feature adaptable templates, practical guidance, and
open-source materials. Moving forward, we plan to share these toolkits widely (via
our website and partner networks) and encourage youth-led organizations globally
to adapt and use them.
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Moreover, together with UNFPA, the ICPD Youth Platform updated the youth-
friendly guide of engagement for ICPD+25, to reflect the post ICPD+25 priorities.
This tool was translated into French, Spanish and Arabic.

Nepal training on Advocacy skills
In January 2025, CHOICE gave a workshop on youth-friendly advocacy soft skills to

RHRN2 youth partners in Nepal, in collaboration with ARROW and YUWA. The
training focused on building practical skills for young activists—such as strategy
development, pitching, negotiation, and communication—while also exploring how
adult allies can better support youth-led advocacy.

Participants discussed how to shape advocacy spaces in ways that are dynamic,
fun, and reflective of young people’s realities, rather than conforming to traditional
formats. From using social media in campaigns to designing events that resonate
with youth, the workshop was a vibrant exchange of ideas and experiences!

Mentoring young people in SRHR advocacy

At CHOICE, we believe that every young person has the right and the potential to
make their voice heard. To allow them to do so in a meaningful way, it is important
to create an enabling environment and to contribute to their capacity
strengthening.

One way in which CHOICE does so is by providing opportunities for young people to
advocate for SRHR under direct mentorship or guidance from CHOICE. This is
always a two-way process: when we provide the right tools for young people to
meaningfully engage, they can reach their full potential, share their passion and
creativity with us, and teach us so much in the process! One of the most
institutionalized forms of MIYP that CHOICE facilitates is the Youth Ambassador
programme, a longstanding partnership with the MoFA.

In 2025, CHOICE mentored the Youth Ambassador for Sexual and Reproductive
Health and Rights, Gender Equality and Bodily Autonomy, Aydin Karadag, during his
2025 term, to support him in his consultations with young people across the globe,
in his advocacy efforts and in his professional development. CHOICE facilitated the
in-person and online consultations that the YASRHR had on MIYP and his key focus
of accessibility and equity in HIV care. We supported the YASRHR in navigating the
MoFA, the SRHR field, and international spaces such as the CPD and the ICFP, and
we provided the YASRHR with the necessary trainings and guidance to fulfil his role.

Additionally, CHOICE started a trajectory of preparing one of our youth advocates,
Sarah Meijer, to attend the 70 Session of the CSW as the Dutch youth
representative. In 2025, this included providing her with the necessary trainings,
bringing her in touch with the relevant stakeholders and supporting her in gathering
input from young people across the Netherlands on the CSW70 theme of Access to

25



Justice to feed into her position paper, based on which she will do her advocacy
work and provide a statement on behalf of the Netherlands at CSW70 in 2026.

Advocacy Guide

In 2025, CHOICE focused on capturing our advocacy knowledge into a youth-
friendly guide - a living document for CHOICErs of future generations to refer and
add on to. This guide contains links to relevant resources and information,
explanations of our advocacy team’s ways of working, and links to audio and visual
tutorials on how we do our advocacy work.

GOAL 3: CHOICE thrives in new advocacy avenues on SRHR and MIYP

RightsCon

RightsCon in Taipei, Taiwan, was CHOICE's first major entry into the digital rights
spaces, where we positioned SRHR and youth participation within the broader
debate on online freedoms, safety, and feminist internet principles. In short, it was
a space for us to anticipate the “next frontier” of youth SRHR advocacy.

What we did:

e Amplified youth SRHR perspectives in digital rights spaces: We developed
clear advocacy messages linking meaningful youth participation and SRHR to
digital policy debates, positioning CHOICE as one of the few youth-led,
SRHR-focused actors at RightsCon.

e Expanded visibility and partnerships: Our booth introduced CHOICE as a new
voice in the digital rights community, sparking connections with initiatives
like Open Terms Archive (on tracking SRHR content censorship) and COSPR
(on online safety and youth privacy). These potential collaborations lay the
groundwork for future joint advocacy tools and resources.

e Engaged youth audiences globally: Through our participation in the Youth
Leaders Summit and a follow-up Youth Advocacy & CSE event in Taipei (co-
hosted with Love Matters Taiwan and AMAZE), we reached over 30 young
advocates, building cross-regional links and increasing awareness of
CHOICE's youth-led model.

e Planted seeds for long-term influence: While RightsCon is not a direct
advocacy forum, our presence strengthened CHOICE's visibility among digital
rights actors and funders: an investment in cross-sector collaboration and
future sustainability.

Continuation of Comms campaign

In 2025, CHOICE continued our campaign on De-Mystifying the UN as this
campaign is still incredibly relevant given how inaccessible and exclusive UN spaces
can be. We have continued to use social media to share insights, opportunities,
challenges and reflections on engaging with various UN spaces, such as the CPD
and the HRC.
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Additionally, we have continued our work on CHOICE's other online campaigns on
LinkedIn, Instagram, Facebook and TikTok, such as 'Intersecting Movements' and
'SRHR Recommendations'. These campaigns are aimed at young people to inform,
inspire and ignite young activists to educate themselves further on SRHR, MIYP and
other human rights issues and get mobilised! We have used international days
(such as Menstrual Health Day, International Youth Day, Pride and World Sexual
Health Day) to create informative content that myth-busts, provides resources or
interviews youth trailblazers in the RHRN2 programme!

Moreover, given the global funding cuts that took place in 2025, which
disproportionately impacted youth-led organisations and movements across the
globe, CHOICE started an online campaign to highlight the impact of funding cuts
on YLOs. In this campaign, we showed the importance of investing in youth-led
initiatives, by highlighting our own and our partner’s work.
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Uniting Youth Voices

GOAL 1: CHOICE unites diverse young people globally for advocacy and
activism for young people's SRHR and MIYP

The growth of MIYP in our programmes

Power to You(th) Learning & Celebration Festival

To mark the closing of the Power to You(th) porgramme, at the end of September
2025, partners came together in Mombasa to celebrate the successes and gains
made through the programme. During the event, CHOICE facilitated an interactive
and playful session following the analogy of MIYP as a flower, taking roots,
flourishing and pollinating within and beyond the programme. We reflected on the
growth of MIYP over the last 5 years, and hosted a gameshow where the 8
participants, who were partners from the country teams, answered questions based
on their own experiences, learnings, challenges and best practices from PtY.
Partners reported that they found the session very engaging and fun, and enabled
lively discussions, cross-learning and taking forward MIYP best practices, and
CHOICE resources were shared at the end of the session for partners to take home.

Youth Ambassador for SRHR bringing youth priorities on HIV care to
policymakers

2025 marked the 11 consecutive implementation year of the Youth Ambassador
programme of CHOICE and the Dutch MoFA. In this year, the global HIV response
went into crisis mode, as major donors cut or paused key HIV funding, which
resulted in millions of people - particularly key populations such as adolescent girls
and young women - to lose access to critical HIV care and which disproportionately
affected youth-led and community organisations. Against this backdrop, CHOICE
supported the YASRHR in facilitating consultations with 175 young people from
across 15 different countries on the topic of accessibility and equity in HIV care.
Most of these consultations took place online, but some of them took place in
person, including conversations with a diversity of young people, including key
populations such as young women and girls, young sex workers and young people
with a disability, on a country visit to Ethiopia, and including a workshop-like
consultation during the Youth Summit at ICFP in Colombia. These priorities were
translated into a recommendations report, which was presented to the Dutch MoFA
and shared with other stakeholders working or funding HIV care across the globe.
You can read the report here.

Say Yes to Youth linking young people from the African Union and
European Union in SRHR advocacy

In July 2025, CHOICE together with the SRHR Alliance Kenya launched the Say Yes
to Youth project as part of the AU EU Youth Action Lab. This project equips young
people with the skills, tools, and networks they need to influence international
decisions that impact their bodies, their health and their rights. Our online sessions
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focus on connecting young people and supporting them to engage with international
decision-making mechanisms of the United Nations and influence policy as active
citizens. In 2025, we have hosted online learning sessions on how to engage with
the UPR and how to engage in healthy activism. These online learning sessions
brought together young people from the African Union and European Union to
connect, learn and engage in cross-regional collaboration, and sparked interesting
and open-hearted discussions on the many different shapes that activism can take,
and on how to safeguard your mental health while doing activism.

Check out the knowledge posters that capture the takeaways from these sessions
here!

Universal Periodic Review

e English https://www.choiceforyouth.org/assets/skill-files/Say-Yes-to-Youth-
Universal-Periodic-Review-EN-v2.pdf

e French https://www.choiceforyouth.org/assets/skill-files/Say-Yes-to-Youth-
Examen-Periodigue-Universel-FR.pdf

Healthy Activism

e English https://www.choiceforyouth.org/assets/skill-files/Say-Yes-to-Youth-
Healthy-Activism-EN.pdf

e French https://www.choiceforyouth.org/assets/skill-files/Say-Yes-to-Youth-
Militantisme-Sain-FR.pdf

GOAL 2: CHOICE connects young people and youth-led organizations in a
safe and brave space to connect, learn and build solidarity together

Connecting young partners

CHOICE Connector Week

In April 2025, we hosted another edition of the CHOICE Connector Week, in
collaboration with our Beninoise RHRN2 partner, L’Association des Blogueurs du
Benin (ABB). With over 40 young partners from across the PtY and RHRN2
programmes, the week received overwhelmingly positive feedback from the
attendees, and we are already witnessing the impact of the many learnings and
lasting connections formed at Connector Week. Following the week-long learning
event, not only have we seen continued sharing of photos, updates and resources
between participants via the Connector Week WhatsApp channel, but they have
also shared opportunities to relevant events. Connector Week sowed the seeds of
connection between young people across borders which we already see lasting long
beyond the programme lifespan.
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The thematic learnings from Connector Week have been disseminated further by
the participants on returning to their home countries, through making videos,
facilitating learning sessions, and sharing their experiences during Youth Advisory
Committee meetings. We received many positive responses to the diverse and
creative facilitation methods that were implemented throughout the week. One
participant shared: “"What stood out to me was the variety of ways in which the
sessions were run and the fun, diversified approach. I'm going to put a lot of the
concepts into practice, especially in terms of event organisation and facilitation.”
This is a testament to CHOICE's youth-friendly and alternative approach to
facilitation. Our interactive methods ranged from energizers, Hot Seats, panels,
market places, zine making, exhibitions, and ‘Shark Tank’ pitching. Following the
event, an episode of the CHOICE podcast, Young & Powerful was also created with
3 participants from Connector Week to explore how they have taken their learnings
forward, why is it so important to have a youth-only space and how they will
sustain the youth movement!

After the event, we have seen participants inviting one another to attend events in
their countries and meeting up with one another whilst travelling. Another success
that has come from the connections nurtured at Connector Week is the funding of a
Ugandan PtY participant to attend the ICFP through RHRN2 funding. To solidify this
network of young advocates, a Connector Week Yearbook was developed and
shared with all attendees. In this Yearbook, each attendee has a page with their
photo, name, organisation and role, expertise and contact information. This is a
valuable resource that partners can call on when they are seeking to link up or
work together with a partner in a specific country, with specific expertise or from a
specific organisation.

All the findings and learnings from the event have been captured in our Connector
Week trip report that is available on our website here.
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OUR ORGANIZATION

The Team

The General Board

The general board is the governing body of the organization and determines the
policies and organizational strategy. They carry ultimate responsibility for the
organization and are the employers of the Executive team. Their task is to oversee
if planned activities and budget are in line with the policies and strategy of the
organization, they evaluate the functioning of the Executive and steer and
strategize where necessary. They receive quarterly management reporting and
have monthly board meetings with the ED present.

Board members are selected through an application procedure, where a selection
committee consisting of a current board member, a youth advocate and a staff
member select a candidate to join the organization. We sometimes are advised in
this decision by an advisory board member. A board member is appointed for two
years with the possibility to extend for two additional two-year terms.

Board members are engaged on a voluntary basis. They sign a volunteer contract
that binds them to the organization's code of conduct, statues and other policies
like the reimbursement and integrity policy. Every board member receives a
volunteer remuneration of EUR 1899,96 per year, paid out quarterly. This is below
the maximum of 10% of the Executive Director's total pay.

Composition of the general board as per 31 December 2025

e Alba van Vliet (Chair of the Board), MSc Political Economy, Strategic Advisor
at Npuls (start date: October 2024, Chair since May 2025).

¢ Kenya van der Loo (Secretary), MSc Social Policy and Public Health + MA
Gender Studies, Project Assitant at SOA Aids Nederland (start date: October
2025)

¢ Abbey Gilchrist (Treasurer), BSc Political Science, Administrative Secretary at
the University of Amsterdam (start date: April 2025, Treasurer since October
2025)

e Cherukéi Wobo (General Board Member), LLM Law & Politics of International
Security + MSc Conflict Resolution & Governance, Senior Advocacy Specialist
at War Child Netherlands (start date: April 2025)

e Giorgia Salone (General Board Member), MSc Culture, Organisation and
Management + MSc Work and Organisational Psychology, Early Careers
Recruitment & Engagement Lead (start date: April 2025, end date: May
2026)
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e Sucharita Iyer (Chair of the Board), MSc. Socio-cultural Anthropology,
Impact Measurement and Knowledge Specialist Oxfam Novib (end date: May
2025)

e Lisa Philippo (Secretary), MA. Human Rights and Humanitarian Action,
Sciences Po, Paris (end date: October 2025)

e TIhlara Bouwman (Treasurer) Student MSc Politics, Policy and Management &
LLM Public Law, Student-Assistant at the ACLPA, University of Amsterdam
(end date: September 2025)

Youth Advocates

CHOICE started as an organization run by volunteers, or youth advocates (YAs).
That is why our youth advocates still play a significant role in the CHOICE structure.
Since 2018, the youth advocates organize themselves in multiple long-term
working groups (LTWG) and short-term working groups (STWG) for projects that
come up. Youth advocates are responsible for our external communication, our
national advocacy and they manage their own team in terms of selection,
evaluation and personal development. In 2025, the Youth Advocates followed
trainings on; hormone cycles, pleasure-based consent, burnout prevention,
European advocacy, religious rights and disability justice. Our Youth Advocates also
facilitated a workshop on MIYP for Maastricht University’s Global Health Summit and
a sex-ed training at Leiden University. One of our staff members mentored and
guided a learning opportunity for a Youth Advocate’s participation in CSW70.

The Advocate Guidance Group finalised a DEI Recruitment strategy for the YA
recruitment cycle and implemented it. They completed a Youth Advocate Reflection
Report for 2025, through conducting interviews and surveys which garnered a
collection of reflections and testimonials from the YAs about their experience in the
volunteer program at CHOICE. It also provided insight into focus areas for the
program re-write in 2026.

The National Advocacy Group (NAG) actively participated in the SRHR Platform in
the Netherlands. The NAG also continued participating in NJR’s MDT Sprint cycle for
another year!

The Ex-comms contributed to our Young & Powerful podcast and organized street
interviews for Pride. Ex-comms continued to highlight all of CHOICE's activities on
our platforms and did recommendations posts with themes such as; masturbation
month and international day against homophobia, transphobia and biphobia.
Advocates from ex-comms joined forces with advocates from the NAG to provide a
sex-positive sexuality education session for the SexCO Committee at Leiden
University.
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Staff Team

The staff team is responsible for the daily management of the organization, the
coordination and implementation of our programs, our advocacy work, the partner
management, communication and fundraising, supporting the youth advocates, and
the finances. The staff team implements the biggest part of our annual work plan
and comes together in quarterly meetings to evaluate progress. In 2025, the staff
team consisted of one Executive Director, an Office Manager & Youth Advocate
Coordinator, a Resource Mobilization Coordinator, one Advocacy and
Communications Coordinator, four Advocacy Coordinators, three Programme
Coordinators, and one intern (May-Nov). Our staff members in 2025 were:

Advocacy Coordinators

¢ Melchior Deekman (until February 2025), Veerle Dams (until November
2025), Yasmine Ben Abdessalem, Madelief Broecheler (from March 2025)

Advocacy & Communications Coordinators

e Poppy Stanbury (until November 2025)
Program Coordinators

e Lizzie Jackson, Samy Verhaaren (until December 2025), Carys Stirling
Office Manager & Youth Advocates Coordinator

e Helena Twarowski
Resource Mobilization Coordinator

e Jessica Steffens
Executive Director

e Ximena Arguello
Intern

e Shivatmicaa Shrestha, (May-October 2025)

Throughout 2025, the team has been supported by our financial controller.

Executive Director

The Executive Director (ED) is responsible for the daily management of the
organization. This includes the design, development, and implementation of
organizational strategic plans in a cost-effective and time-efficient way. The
Executive Director is accountable to the general board and reports to them on a
regular basis. During 2025 Ximena Arguello had the role of Executive Director. The
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bruto salary of Ximena was EUR 69,816. The total earnings of the ED do not exceed
the maximum of EUR 226,000 as stipulated in the 'Regeling bezoldiging
topfunctionarissen OS-sector' on the basis of the ‘Wet Normering Topinkomens’.

In addition, the board of CHOICE follows the scheme 'Regeling beloning directeuren
voor goededoelenorganisaties' dated 2020. The board has calculated that the
Executive Director position at CHOICE has a BSD score of 335 points in 2025. This
score establishes the maximum salary from 15t of January 2025 at EUR 102,546
according to the latest rules (Regeling beloning directeuren van Goede Doelen -
d.d. 04 December 2024). CHOICE remains well below this threshold. The actual
netto salary of Ximena was EUR 69,816. Further information regarding the salary of
the Executive Director and the renumeration of the board members can be found in
the financial section of this report.

FTE

We started the year on 1 January 2025 with 9.11 FTE (excluding the Executive
Director). For CHOICE, 1 FTE is 36 hours/week. From May until October this
increased due to a communications intern for the RHRN2 program with an average
of 9.80 (excluding the Executive Director). End of October, one colleague aged out,
and another one in mid-November so there were 8.64 FTE (excluding Executive
Director) during that month. By the end of November, the communications intern
finished her term, finalizing the year with 7.55 FTE (excluding the ED). The average
FTE for 2025 were 10.28 including the ED.

In 2025, our FTEs were secured by our partnership with Plan International, the
renewal of the Youth Ambassador SRHR until 2027, and both programs RHRN2 and
PTY financed by the Dutch MoFA. As CHOICE was awarded a grant with the Dutch
MoFA from 2026-2029 it is expected that the FTEs will increase to increase capacity
in the upcoming year.

Advisory Board

CHOICE strongly believes in the merit of youth-adult partnerships in complementing
youth-run endeavours. Therefore, in 2022, CHOICE has relaunched our advisory
board. The advisory board serves as an informal body to CHOICE. To select
members for the advisory board, an open call was released in April 2022, and
people in CHOICE's network who we thought would be of added value were
approached directly. Some members of the advisory board are CHOICE alumni,
some work at our partner organizations, and some are outside of our regular circle.
We're very happy with our current advisory board, as we believe its members have
an interesting mix of different expertise. In 2024, CHOICErs (staff, board and youth
advocates) have requested advice from different members of the advisory board on
individual basis on different occasions, for example for navigating our PROPEL
program, improving our fundraising activities, and on getting advice on
recruitment. In alphabetic order, the current members of the CHOICE advisory
board are:

34



Alexander Medik — Manager, Innovation & Learning at Partos.
Expertise: business development, linking & learning, Ex-CHOICEr

Ana Aguillera - Deputy Director of AYSRH at Engender Health
Expertise: SRHR and MYP

Benjamin Nolan - Policy Officer, South Sudan at Netherlands Ministry of Foreign
Affairs
Expertise: governance, international advocacy (Geneva), Ex- CHOICEr

Cynthia Rothschild - Director at Occidental College’s "Oxy at the UN" program
Expertise: New York and Geneva advocacy

Dennis Bednar - Lead Advisor, PMEL at Amnesty International
Expertise: PMEL frameworks

Emily Sullivan - Independent consultant.

Expertise: youth SRHR, strategic communications
Manak Matiyani — Independent consultant and advisor
Expertise: organizational development, youth SRHR

Sadaf Qutbyar - Internal Auditor at the Municipality of Rotterdam
Expertise: governance audit

Timo Bravo Rebolledo - Senior Advisor at Stichting ICTU The Hague
Expertise: ICT, digitalization, digital security, Ex-CHOICEr

Yordanos (Yordi) Wolde — Independent SRHR and MIYP expert
Expertise: global leadership, SRHR programs

Multi-Annual Strategy

In 2023, our new Multi-Annual Strategy was finalized, that will guide our work in
2023-2026. We are very proud of the new strategy, which is a result of a
participatory process involving all CHOICErs as well as external stakeholders.
CHOICE has been a pioneer in supporting youth-led organizations and movements
to flourish and grow, being a youth-led organization itself. Informed and driven by
SDG 3: Good health and well-being and SDG 5: Gender equality, we support
youth SRHR, recognizing the importance and potential of young people to
contribute to sustainable development and progress in their societies.

Over the past years, we are proud of what we have achieved and how much we
have grown and professionalized ourselves as an organization. In developing our
new MAS, we have challenged ourselves to come even more to the core of who we
are as CHOICE and what makes us different as organization. We felt that while the
2019-2022 MAS provided strong direction on our programmatic work, we missed a
sense of direction and vision on the growth of our organization itself. We also felt
we were missing the link between our work on youth leadership and international
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advocacy, which is why we added a chapter on youth movement building, called

‘uniting youth voices’. The four chapters, organization, youth leadership,
international advocacy and uniting youth voices are complementary, and that's why
in our new strategy they represent the four elements:

EARTH

Just like the earth that grounds us,
having a robust Organization will
provide a fertile, solid ground for all
CHOICETrs to bloom. To effectively
scale up CHOICE’s organisational
development, this strategy will focus
on strengthening internal systems
and structures, including financial
management, governance and
human resource management that
will ensure CHOICE can achieve its
mission and vision. Through this
strategy, CHOICE continues to
provide a safe haven for young
people to seep their roots and grow
into driven, young leaders in their
own right. In the coming years, we
also hope to expand our roots both
internationally, as well as in Dutch
civil society.

WATER

As water nourishes and rejuvenates
the earth and all beings, our strategy
on Youth Leadership will empower
young people and youth-led
organizations to connect and learn
from each other and build solidarity
together. This strategy involves
expanding and building on current
spaces and platforms for joint
learning by co-creating Connector
Week with partners, building
stronger bonds with fellow youth-led
organizations and networks, and (co-
)creating tools, resources, and
mechanisms to support one another
on SRHR and MIYP. To encourage
and enable other allies and
stakeholders to support youth
leadership, CHOICE will continue to
advocate for youth-friendly funding
in the sector, and support youth-led
organizations with small seed grants,
so that the river of MIYP is ever
flowing!

FIRE

To fuel our passion for activism and
MIYP, our strategy on Advocacy
ensures inclusivity, knowledge
sharing and growth. This involves
carrying a disruptive voice through
decolonial and inclusive advocacy as
well as supporting and strengthening
young people’s and youth-led
organizations’ capacity on MIYP and
SRHR advocacy to keep our joint
passion burning. Finally, CHOICE

AIR

Upholding the spirit and belief that
MIYP is a fundamental concept, just
like the air around us, our strategy
on ‘Uniting Youth Voices’ seeks to
bring together young people from
diverse backgrounds globally in their
fight to attain their SRHR and lead
decision-making on issues that affect
them. This strategy involves
activating and uniting young people
in the Netherlands and globally to

36



creates opportunities for young make SRHR issues visible in Dutch

people to engage with decision- society and creating accessible and
makers, mobilize together and build | well-known community spaces for
change! youth activists around the world to

actively engage and support each
other and mobilize together as a
youth-led community.

In summary, CHOICE's goals for 2023-2026, focus on uniting young people globally
for advocacy and activism on SRHR and MIYP, creating safe and inclusive spaces to
foster connection, learning, and solidarity, and to further advocacy - both our own,
and that of other young people and YLOs. In doing so, we hope to continue living
up to our values and contributing towards creating a just, equal world, where all
young people are truly able to make decisions about their sexual, reproductive &
love lives!

Code of Conduct and Integrity Policy

Furthermore, CHOICE follows the guidelines of CBF's erkenningsregeling, and was
regranted the CBF trademark after a successful CBF audit in 2024. Since 2018,
CHOICE is also part of Goede Doelen Nederland and therefore we meet the
following codes, rules and guidelines:

e SBF-code voor Goed Bestuur

¢ Richtlijn 650 and Aanbeveling Toepassing Richtlijn 650 ‘kostentoerekening
beheer en administratie’

¢ Erkenningsregeling Goede Doelen

¢ Regeling beloning directeuren van goede doelen

¢ Richtlijn Financieel Beheer Goede Doelen

In 2021 and 2022 we revised our Code of Conduct and Integrity Policy, to properly
integrate the role of our External Integrity Coordinator (De Integriteitscodrdinator),
which has been approved in March 2022. Following our integrity policy, CHOICE
requests a certificate of good conduct for new staff members when they join the
organisation. In 2024, CHOICE had two Confidential Advisors who have received
training through Merlijn Groep. Reporting procedures are available and accessible to
internal and external stakeholders. A training for CHOICErs to be aware of informal
and formal reporting procedures, given together with the External Integrity
Coordinator will be done 2026 as a refresher for the organization.

Inappropriate behaviour and reporting/complaints
CHOICE considers it crucial to deal with inappropriate behaviour. Inappropriate
behaviour is defined in our Integrity Policy. This includes:
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e Sexual harassment

e Bullying

e Aggression and violence
e Discrimination

e Abuse of power

e Financial violations

When inappropriate behaviour happens, this can be reported through our
complaints procedure or reporting procedure. In 2025, the External Integrity
Coordinator was not contacted. The Internal Confidential Advisors were consulted
on 5 separate occasions for cases relating to this, however, no official complaints
have been made. The Internal Confidential Advisors will develop an anonymous and
confidential report outlining recommendations for the ED and board on how to
create a more conducive work environment based on the consultations.

Social report

At CHOICE, we find it not only important to work together towards our shared
goals, but also to have fun together, care for each other and maintain a healthy
work environment. We do so by actively investing in team building and social
activities, but also by supporting each other on a day-to-day basis, as also included
in the section ‘We acted upon our values'. As of 2023, organizational development
has been an integral part of our Multiannual Strategy, which is why most of the
social report has been moved to ‘Organizational Development'.

Within the staff team we had an 8,55% absence rate. This is higher than in 2024.
There was one case of illness with partial absence and another case with full
absence for over 4 months. The organisation operated during a period of financial
pressure and increased work demand, which placed additional strain on team
capacity which also contributed to members experiencing illness for longer periods.

PMEL

Planning, Monitoring, Evaluation and Learning (PMEL) remains central to CHOICE's
ability to learn, adapt, and make informed decisions. In 2025, we initiated a
transition away from our previous PMEL platform and began developing a new
monitoring framework designed to better capture CHOICE’s impact and reach.

To strengthen organisational capacity, we invested in a two-day, organisation-wide
PMEL training. This ensured that PMEL knowledge and practice are embedded
across all teams and continue to guide our work. In addition, CHOICE has allocated
dedicated hours for a PMEL focal person in 2026, further reinforcing coordination
and consistency in how we monitor, evaluate, and learn from our programmes.
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Corporate Social Responsibility

In line with our value of being ‘supportive’, CHOICE finds it important to be
supportive of other movements working on social justice and to be a responsible
organization that cares for people and the environment in our way of working. In
2025, that meant collaborating with activists defending social justice causes beyond
SRHR in global advocacy spaces and working with youth-led (and youth-serving)
partners that focus on intersections that meet SRHR.

In terms of our organizational ecological footprint, CHOICE has taken different
informal measures, such as critically reviewing if we need to travel or not, taking
the train instead of flying, serving vegetarian food only and considering
sustainability when purchasing goods. In 2024, CHOICE formalized our practices
towards sustainability through the approval of our Climate Justice policy. This policy
contains practical and feasible recommendations about food, travel, office
management, procurement and program implementation.

CHOICE policies
In 2025 the board and executive team worked on new and updated policies and
strategies. The policies and strategies that have been approved by the board are:

e AQ/IC
HR policy: process was paused and postponed to 2026

Risk Analysis and uncertainties

In 2025, the world has not become a safer place for CHOICE to do our work. We
faced growing opposition towards SRHR, while at the same time civic space to
advocate has become smaller. Funding becomes limited and more competitive, with
donors many times restricting their eligible work themes and leaving out human
rights or gender issues. These are global trends that affect our work: in the past
year we've taken many mitigation measures for our organizational risks, including
risks such as turnover, donor dependency, and breach of our code of conduct and
cyber security. Our new MAS, finalized in 2023, is a strong strategic basis to help
us position ourselves as youth-led organization based in the global majority.

As CHOICE, we find it important to remain aware of the risks our organization faces
and keep discussing them on a regular basis. An updated version of our risk matrix
can be found below.

Risks Impa | Proba | Mitigating actions Status
ct bility
1 | Turnover of CHOICE | M H 1. Strengthen 1.Continuously
staff and board documentation and 2. Done
leading to drop in ensure ongoing sharing | 3. Ongoing?
project of knowledge within all | 4. Ongoing
implementation and CHOICE teams. 5. In progress
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institutional
memory loss (due
to it being youth-
led, due to illness,
due to potential
changes in funding,
or due to staff
seeking job
security)

2. Develop standard
handover manual for
new staff.

3. Update HR process
for internal growth in
the organization.

4. Increase working
with our advisory board
5. Create handover
manual for Boardies
6. Maintain
transparency between
staff and CHOICE to
anticipate potential
changes

6. In progress

Unstable funding
sources

1. Modification of
resource mobilization
strategy to respond to
changes in context
during 2024-2025

2. Creating shared
ownership for
fundraising within
CHOICE

3. Ensuring
sustainability plans are
incorporated into all
new funding that we
receive and using our
learnings from our
running projects for
more visibility purposes
4. Advocacy for more
youth-friendly funding
5. Create a scenario
planning

6. Stay engaged with
local and global
networks

7. Invest greater effort
into core funding and
unearmarked funds

8. Train multiple staff
members in fundraising
so institutional
knowledge is not

ONOUTAWN R

. Done
. Ongoing
. Ongoing
. Ongoing
. Done

Ongoing
Ongoing
Ongoing
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concentrated in one

person.

Sudden loss of 1. Create scenario 1. Done
funding sources planning 2. Done

2. Monitor 3. Done

developments and 4. Ongoing

consequences and 5. Ongoing

proactively planning

3. Engage with staff

openly and

transparently

4. Take staff voices and

perspectives into

account when making

organizational decisions

5. Continue seeking

new funding sources
Shrinking political 1. Keep close contact 1.0ngoing
space in partner with relevant countries | 2. Ongoing
countries as well as and partners and be 3. Ongoing
in the Netherlands flexible in 4. Ongoing
limits our freedom program planning 5. Ongoing
of working 2. Build good 6. Done

relationships with key
MPs, MoFA and
embassies

3. Participate in activist
spaces to show
importance of
protecting activists and
space for civil society
to decision-makers and
public.

4. Actively fundraise for
programs to protect
and expand civic space
5. Stay connected with
existing networks to
remain updated on
political developments,
showcase CHOICE's
work, and be included
in the discussion

6. Update CHOICE's
Safety and Security

policy
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Crisis due to global | M 1. Continue developing | 1. Done
pandemic or online implementation 2. Ongoing
outbreak of of activities 3. Ongoing
contagious diseases 2. Ensure accessibility | 4. Ongoing
or conflict, leading of online international
to impact the advocacy spaces for
implementation of young people
: 3. Assess risks for
our work in t.erms of travelling on a case-by-
partr_1er relat_lons case basis
and international 4. Monitor and invest in
advocacy staff wellbeing and
team cohesion
Breach of code of L-H 1. Keep integrity policy | 1. Ongoing
conduct up to date and shared 2. Ongoing
internally and
externally when
relevant
2. Ensure knowledge of
reporting structures
internally and
externally
Breach of cyber H 1. Ensure back-up of 1. Done
security SharePoint. 2. Ongoing
2. Create cyber security | 3. Planned
policy.
3. Inform CHOICErs of
cyber security policy.
Changing H 1.Continuous critical 1. Ongoing
development reflection on our role 2. Done
landscape with less and added value as 3. Ongoing
funding for organization. 4. Done
2.New MAS to be 5. Done

Northern-based
organizations like
CHOICE

developed as an
important strategic
basis.

3. Holding ourselves
accountable to our DEI
strategic framework as
well as our
organizational values.
4.Guidelines on being
youth-led to prevent
youth-centered
organizations
encroaching youth
spaces.
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5. Update resource
mobilization strategy.

9 | Increased 1. Create space to 1. Ongoing
opposition to SRHR discuss opposition and | 2. Ongoing
and growing risks. 3. Ongoing
conservatism 2. Invest in 4. Ongoing

relationships with our 5. Ongoing
partners and allies.

3. Invest in public

support for SRHR.

4. Create a backlash

protocol to manage and

mitigate potential risks.

5. Monitor opposition

movements.

10 | Affected team
wellbeing due to
funding uncertainty
and general estate
of human rights
worldwide

11 | Capacity shortage
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FINANCIAL RESULTS

Income

In 2025, CHOICE's total income was € 981,987 reflecting a decrease of 6.20%
compared to the previous year. This decrease is primarily attributable to the halt of
the USAID Propel Youth and Gender program by January 2025, and the under-
expenditure under the Right Here Right Now 2 program due to lack of capacity.

On a positive note, a new EU-funded project led by Oxfam, “Say Yes to Youth,” will
continue through May 2026. Individual donations increased by 290% compared
with the previous year. The programs Right Here Right Now 2 and Power to Youth
completed their final year of implementation, marking a five-year collaboration.
CHOICE also generated income from the Youth Ambassador for Sexual and
Reproductive Health and Rights 2025-2027, an a collaboration with Plan
International during the first months of the year. CHOICE also received an approval
regarding staff costs of the Youth Ambassador project from 2019-2024, which were
not accounted for in 2024, therefore these are included in this year’s overview.

Expenditure

In 2025, CHOICE spent a total amount of €973,651. Compared to our total income,
the amount directly spent on objectives was €683,848. This amounts to 70%
showing a small decrease in contribution in comparison to 2024 (71%). The
remaining 30% of expenditure is allocated to overheads - fundraising and
management and administration. Over the past five years, heightened overhead
costs have been influenced by various factors. One is the need to fundraise to
secure future funding, and the shift in CHOICE's approach to grant distribution.
CHOICE is in alignment with Southern Leadership principles, where now more
grants flow directly from lead organisations to partner entities, without
intermediaries like CHOICE. This may change in the future as CHOICE has seen the
value of approaching our proposals as a possible grant provider which opens
opportunities for CHOICE to apply its expertise on youth-friendly funding practices.

With a challenging environment, the organization must still cover standard
overhead expenses, including support staff and office rent. In 2024 and 2025,
constant fundraising efforts and the time dedicated to setting up new projects - one
with USAID funding in 2024 and another with the Dutch MoFA in 2025 - made
financial management challenging, as these initiatives required additional staff
costs. CHOICE remains committed to its long-term goal of systematically reducing
overhead or securing core funding, while ensuring that necessary investments in
the organization, staff, and Youth Advocates are maintained.

Regarding salaries expenditures it must be mentioned that CHOICE received
compensation from the illness insurance to cover the costs of colleagues in sick
leave, and that CHOICE's team made concerted efforts to lower holiday accrual
liabilities, utilizing their entitled time off, reducing this amount from €30,834 at the
beginning of the year, to €18,536 in December 2025.
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In 2025, Management and Administration expenses reached €242,709, reflecting a
1% decrease compared to the budgeted amount, and making up 25% of the total
expenditure. This figure is 11% lower than 2024. The reduction can be attributed to
better budget management, and reduction of office expenditures.

Fundraising costs amounted to €47,093, indicating a 1% decrease from the
budgeted amount and constituting 4.8% of the total expenditure. In 2024,
fundraising costs constituted 3.8% of the total expenditure. The relative increase in
fundraising expenses is due to the funding strategy and seek of new income as two
of the largest programs were ending.

Reserves

The financial outcome for 2025 produced a positive result of €6,156, and 84%
lower of what was budgeted for. This was due to the low expenditure on the Right
Here Right Now Project, as CHOICE faced capacity issues, and, in addition to it, part
of the income will be recognized in the year 2026, as it relates to the reporting
phase and closure the program. Overall, it is still a good outcome for the financial
year, considering the reduction of USAID funding in our PROPEL program. This
amount will be added to CHOICE’s general reserve, which now stands at €113,593.

The continuity reserve has been created to warrant the continuity in the case of
(temporary) drop in income. As an almost entirely project financed organization,
the largest risk to the continuity of the organization is the loss of all project
financing and unsuccessful attempts to receive extensions or new funding.

During 2025, CHOICE developed multiple budget scenarios ranging from optimistic
to worst-case scenario. There was uncertainty for 2026, however, before the end of
the year, CHOICE received a new grant which ensures the continuation of
operations from 2026 to 2029. For the long-term sustainability of the organization,
careful monitoring and adaptive financial planning will be essential.

During 2025 and 2026, a fundraising strategy is being developed to expand our
efforts. CHOICE is seeking external support for pro-bono, as well as, involving
CHOICE's alumni, and engaging the advisory board more actively in these efforts.
We are expecting to do more fundraising rounds to receive support from private
persons and raise awareness of the mission of CHOICE, this to diversify the income
and be able to support the overhead costs. This had a positive outcome in 2025,
increasing the donation income by 290% compared to 2024.

To ensure financial stability, we are halting non-billable travel, reducing the
overhead costs, enforcing stricter budgeting to protect existing reserves, and
maintaining closer financial oversight through regular expense monitoring in 2026.

PROGNOSIS 2026
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Organization

For 2026, our organization will prioritize the well-being of our team by closely
assessing how staff are feeling, their capacity, and how tasks are distributed as we
continue adapting to our role as a lead organization within our new youth-led
program When Youth Lead (WYL), and the implementation of our other initiatives.
As part of WYL sustainability will remain a core focus area from the beginning and
CHOICE will focus on core and unearmarked funding opportunities for 2026. We will
conduct an organizational needs survey to inform upcoming activities and shape a
clear plan for the year. We will also review our ways of working with youth
advocates to ensure CHOICE remains a space for growth for young people.
Secondly, we will update our policies and procedures to strengthen organizational
robustness, establishing a clear and participatory plan for addressing overdue
updates in line with our values. Finally, we will focus on diversifying our fundraising
efforts by expanding and strengthening our sources of funding.

Youth Leadership

The Youth Leadership Team have an exciting year ahead in which we will complete
the Inception Phase of our When You(th) Lead Programme. This involves selecting
and onboarding our youth-led partners, fleshing out the identity and goals of our
programme, and co-developing our programmatic PMEL system. Through this, we
will take forward learnings and best practices from our previous programmes.
CHOICE will be stepping into the role of grant manager in this programme, which is
a new approach for us, so this will also be a year of learning and listening to our
partners to ensure a youth-friendly, flexible and supportive approach.

Advocacy

In 2026, the International Advocacy Team will build on our existing efforts to
advance MIYP and young people’s SRHR by making multilateral fora more
accessible for young people by means of sharing resources and toolkits, organizing
learning sessions and bringing young people together, through initiatives like the
ICPD Youth Platform, the YouthUp UN campaign and the Youth Ambassador
programme. Additionally, we will determine our role in supporting our youth-led
partners in the When You(th) Lead programme in their national, regional and
international advocacy efforts. We will shape our new advocacy strategy for 2026-
2028, which will be guided by our youth-led partners, CHOICE's learned lessons
and best practices from our years of engaging in UN advocacy, and a critical
assessment of existing advocacy avenues in relation to current political
developments.
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FINANCIAL STATEMENTS 2025

2. Annual Financial Statements 2025

2.1 Balance as of December 31, 2025

ASSETS

Fixed assets

Receivables

Prepayments and other current assets
Cash and cash equivalents

Total

RESERVES AND LIABILITIES

Reserves
* Continuity reserve
* Current and accrued liabilities

Total

5.1
5.2
5.2
5.3

5.4
5.5

31/12/2025 31/12/2024
€ €
0 219
7,864 9,314
28,415 11,719
535,894 201,698
572,173 222,950
31/12/2025 31/12/2024
€ €
113,593 107,437
458,579 115,512
572,173 222,950
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2.2 Statement of Income and Expenditure for 2025

INCOME

Private persons
Companies
Lottery organizations

Government subsidies
Related not-for-profit
organizations

Unrelated not-for-profit
organizations

Total income from
fundraising

Sale of products and services
Other income

Total income

EXPENDITURE
Directly allocated to objectives

Project costs - wages &
organization

Project costs - travel & other
direct

Project costs
Partner organizations
Total expenditure

Fundraising and
administration costs

Fundraising costs

Management and administration

Total expenses

Actual 2025
€
3,745
946,972
31,270
981,987
981,987
Actual 2025
€
404,993
263,250
668,243
15,605
683,848
47,093
242,709
289,803
973,651

Budget 2025

€
1,000
973,082
30,182

1,004,264

1,004,264

Budget 2025
€

404,140
270,601

674,741

46,466

239,477

Actual 2024
€
961
686,145
249,058
110,755
1,046,919
1,046,919
Actual 2024
€
453,247
290,805
744,052
744,052
39,787
272,307
312,094
1,056,145
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Actual 2025
€

Result before financial income &

costs 8,336
Financial results -2,180
Total results 6,156
Appropriation of the result

Added to continuity reserve 6,156

2.3 Cash Flow Statement 2025

Cash flow from operational activities

Surplus/deficit

Adjustments for depreciation

Changes in work capital

Changes in accounts receivable
Changes in accounts payable

Cash flow from investing activities
Investments in tangible fixed assets

Net cash flow

Cash flow from operational activities

Changes in work capital

Cash flow from investing activities

Cash on January 1

Budget 2025

€

2025

6,156
219

6,375

-15,246
343,067

Actual 2024
€

-9,226
2,913
-6,313

-6,313

2024

-6,313
1,641

327,820

-4,672

53,676
-200,652

6,375
327,820
0

-146,976

Cash on December 31
Movement cash and cash equivalents

334,196

201,698
535,894

-4,672
-146,976
0

-151,648

353,346

334,196

201,698

-151,648
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3. Explanatory Notes Related to the Financial Statements for 2025

3.1. General

The financial statements of CHOICE for Youth and Sexuality have been drawn up in
accordance with Guideline 650 of the Dutch Accounting Standards Board.

3.2. Continuity

These annual accounts have been drawn up in accordance with the continuity
assumption. CHOICE received a new grant which ensures the continuation of
operations from 2026 to 2029. For the long-term sustainability of the organization
careful monitoring and adaptive financial planning will be essential.

During 2025 and 2026 a fundraising strategy is being developed to expand our
efforts. CHOICE is seeking external support pro-bono, as well as, involving
CHOICE's alumni, and engaging the advisory board more actively in these efforts.
We are expecting to do fundraising rounds to receive support from private persons
and raise awareness of the mission of CHOICE, this to diversify the income and be
able to support the overhead costs.

To ensure financial stability, we are halting non-billable travel, reducing the
overhead costs, enforcing stricter budgeting to protect existing reserves, and
maintaining closer financial oversight through regular expense monitoring in 2026

3.3. Accounting period

These financial statements have been drawn up on the basis of an accounting
period of one year. The financial year is concurrent with the calendar year.

4. Accounting Principles

General

The accounting principles are based on historical cost. Unless otherwise indicated,
assets and liabilities are included at nominal value. Income and expenditure are
allocated to the period to which they apply.

Fixed assets

CHOICE does not foresee to end its activities any time soon. Depreciation is
therefore calculated with the normal ongoing percentages.

Transactions in foreign currencies
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Transactions denominated by foreign currencies are converted at the exchange rate
applying on the transaction date. Monetary assets and liabilities denominated by
foreign currencies are converted at the exchange rate applying on the balance
sheet date.

Use of estimates

In accordance with general principles, when drawing up the financial statements,
CHOICE must make certain estimates and suppositions that partly determine the
amounts included.

Short-term Debts and other Financial Obligations

After the first booking, the foundation’s short-term debts and other obligations are
valued at amortised costs using the effective interest method. The amortised costs
is nearly equal to the nominal value if there are no transaction costs or
discounts/premiums.

Tangible Fixed Assets

The tangible fixed assets are valued at their acquisition price, less cumulative
depreciation and impairments.

The acquisition price consists of the purchase or manufacturing cost and other costs
to install the assets in the state necessary for their intended use. The depreciation
is calculated as a percentage (33%) of the acquisition price according to the linear
method based on the economic life span. Advance payments for tangible fixed
assets are not depreciated.

Continuity reserve

The continuity reserve has been created to warrant the continuity in the case of
(temporary) drop in income. As an almost entirely project financed organization,
the largest risk to the continuity of the organization is the loss of all project
financing and unsuccessful attempts to receive extensions or new funding. The
continuity reserve should enable CHOICE to cover the core organizational expenses
for one year, while new attempts are made to secure additional funding or to
reduce the activities of the organization. This reserve should cover salaries for
employees not employed in by projects, rent and other miscellaneous costs to
support organizational functioning.

(Government) Subsidies

Subsidy income is incorporated on the balance sheet in the same year as the
subsidy grant/commitment with the donor becomes active. The amount can never
exceed the amount as shown in the subsidy grant/commitment. Subsidy income is
allocated based on the realised indirect and direct project costs, implying that this
income is only reflected if and when the related costs have been made.
Commitments for funding of future expenditures are not recorded as a receivable.
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Donations and contributions
Donations and contributions are recorded in the year in which they were generated.
Income from other non-profit organisations

The processing of income from other non-profit organisations is recognised in the
year it is received.

Receivables
Receivables are valued against fair value.
In kind donations

In kind donations are recorded in the year in which they are granted and are
valuated at the fair value in The Netherlands.

Expenditures on objectives and project obligations

The full term of the project obligations are recognised as expenditure over their full
term in the year in which the project decision is made and the committed action
and the allocation of CHOICE result in an obligation. Any release of this obligation is
recognised in the year in which it occurs.

Fundraising costs

The fundraising costs include all costs incurred to achieve the total income from
fundraising, consisting of the direct fundraising costs and our implementation costs
that are related to fundraising.

Wages and salaries

On the basis of the employment conditions, wages, salaries, and social security
costs are accounted for in the statement of income and expenditure insofar they
are payable to employees.

Balance of financial income and expenditure
The income from interest is recognised in the financial year to which it pertains.
Cost allocation

Costs are allocated to the objective, fundraising income and management and
administration on the basis of the following criteria:

* directly attributable cost is allocated directly;

* indirectly attributable cost is apportioned according to a formula based on the
number of staff working on the relevant activity.
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In doing so, CHOICE follows guideline 650, as well as the recommendation
regarding management and administration costs drawn up by the Fundraising
Institutions Association (VFI).
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5. Explanatory Notes to the Balance Sheets
5.1 Fixed Assets

Acquisition costs per 1 January
Accumulated depreciation per 1 January
Fixed assets per 1 January

New investments

Depreciation for the year
Divestments during the year
Depreciation divestments for the year
Mutation for the year

Acquisition costs per 31 December
Accumulated depreciation per 31 December
Fixed assets

2025 2024
€ €
1,860 6,343
-1,641 -4,483
219 1,860
2025 2024
€ €
-219 -1,641
- -3,176
- 3,176
-219 -1,641
2025 2024
€ €
1,860 3,167
-1,860 -2,948
) 219

Depreciation percentage is 33%. All assets are used for the day-to-day management.

5.2 Receivables, Prepayments and Other Current Assets

Receivables donors & subsidies
Other debtors

Deposits and securities
Prepayments and other advances

Receivables have a duration period with a maximum of one year.

The major receivable donors and subsidies are as follows:

2025 2024
€ €
7,864 9,314
22,774 6,651
3,130 3,130
2,511 1,937
36,279 21,033




Situation as of 1 January
Interest
Received

Subsidies received in advance
Claimed/granted subsidy

Subsidies receivable

Situation as of 1 January
Interest
Received

Subsidies received in advance
Claimed/granted subsidy

Subsidies receivable

Situation as of 1 January
Interest
Received

Subsidies received in advance
Claimed/granted subsidy

Subsidies receivable

5.3 Cash and Cash Equivalents

2025 2024
PROPEL PROPEL
€ €
-9,314 -10,479
17,041 58,111
-7,727 -47,632
7,727 56,946
- 9,314
2025 2024
PTY PTY
€ €
3,284 27,978
210,000 224,364
-213,284 -252,342
221,148 249,058
7,864 -3,284
2025 2024
YA 19-24 YA 19-24
€ €
-190 107,852
21,069 -
20,879 107,852
20,879 108,042
- -190
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2025 2024

€ €
Bank current account and deposit 535,004 200,339
Petty Cash 890 1,360

535,894 201,698

The cash equivalents include a bank deposit of EUR 492.879 with an average interest
of 1,43%.
All cash equivalents are immediately claimable.

5.4 Reserves
Continuity reserve

2024 2023
€ €
Situation as of January 1 113,750 117,597
Profit or loss before appropriation -6,313 -3,847
Situation as of 31 December 107,437 113,750

A continuity reserve is set at EUR 115.000 and created to cover risks in the near future and
to ensure that the organisation can continue to meet its obligations for at least the following
two years.

These annual accounts have been drawn up in accordance with the continuity assumption.
CHOICE received a new grant which ensures the continuation of operations from 2026 to
2029. For the long-term sustainability of the organization careful monitoring and adaptive
financial planning will be essential.

During 2025 and 2026 a fundraising strategy is being developed to expand our efforts.
CHOICE is seeking external support pro-bono, as well as, involving CHOICE's alumni, and
engaging the advisory board more actively in these efforts. We are expecting to do
fundraising rounds to receive support from private persons and raise awareness of the
mission of CHOICE, this to diversify the income and be able to support the overhead costs.

To ensure financial stability, we are halting non-billable travel, reducing the overhead costs,
enforcing stricter budgeting to protect existing reserves, and maintaining closer financial
oversight through regular expense monitoring in 2026

5.5 Current and Accrued Liabilities

2025 2024
€ €
Subsidies received in advance 367,751 8,534
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Holiday provision

Contributions for national insurance, income tax and pensions

Creditors
Other accrued liabilities

32,537 50,968
33,461 20,149
15,246 9,318
9,584 26,542
458,579 115,512

Within the other accrued liabilities of 2025 there are reservations for organizational

expenses and salaries.

The subsidies received in advance are:

Proceedings subsidies

Situation as of 1 January
Interest
Received

Subsidies received in advance
Claimed/granted subsidy
Subsidies received in advance

2025 2024
RHRN2 RHRN2
€ €
-7,503 34,590

6,748
590,540 536,010
589,785 570,600
536,937 578,103
52,848%* -7,503

* The RNRH2 project implementation ended on December 2025, however,
there are costs for the closure of the project allocated in 2026, such as audit,
staff costs, printing, and design. The available balance will be used for this.

Proceedings subsidies

Situation as of 1 January
Interest
Received

Subsidies received in advance
Claimed/granted subsidy

Subsidies received in advance

Proceedings subsidies

Situation as of 1 January

2025 2024
Erasmus + Erasmus +
€ €

12,944 -

- 18,944
12,944 18,944
12,876 6,000

68 12,944
2025 2024
YASRHR YASRHR
2025-2027 2025-2027
€ €
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Interest

Received 124,967 -
Subsidies received in advance 124,967 -
Claimed/granted subsidy 121,976 -
Subsidies received in advance 2,991 -
Proceedings subsidies 2025 2024
SYTY SYTY
€ €
Situation as of 1 January - -
Interest
Received 45,000 -
Subsidies received in advance 45,000 -
Claimed/granted subsidy 33,156 -
Subsidies received in advance 11,844 -
Proceedings subsidies 2025 2024
WYL WYL
€ €
Situation as of 1 January - -
Interest - -
Received 300,000 -
Subsidies received in advance 300,000 -
Claimed/granted subsidy - -
Subsidies received in advance 300,000 -

5.6 Liabilities not presented on the balance sheet

CHOICE has a rental contract with Amnesty International which is renewed every
year, and which can be cancelled with a 9-month notice. The rental contract is
worth € 20,503 per year.



6. Explanatory Notes to the Statement of Income and Expenditure

6.1 Income from Private Persons

Donations and contributions
In-kind donations

6.4 Government Subsidies

Dutch Ministry of Foreign Affairs Youth
Ambassador 19-24

Dutch Ministry of Foreign Affairs (through AMREF)
Power to You(th)

Dutch Ministry of Foreign Affairs RHRN2

Dutch Ministry of Foreign Affairs Youth
Ambassador 25-27

European Commission (through OXFAM) Say Yes
to Youth

European Commission Erasmus+

Actual Budget Actual
2025 2025 2024
€ € €
3,745 1,000 961
3,745 1,000 961
Actual Budget Actual
2025 2025 2024
€ € €
20,879 - 108,042
221,148 217,864 249,058*
536,937 582,719 578,103
121,976 124,966 -
33,156 34,657 -
12,876 12,876 6,000%**
946,972 973,082 941,203

The RHRN2, Power to Youth, and Erasmus+ projects ended in 2025. The Say Yes to Youth

Project runs until May 2026.

* In 2025, the income of 2024 from the Power to You(th) project is presented under
Government Subsidies as it corresponds to funds from the Dutch Ministry of Foreign Affairs
and should have been presented there in previous financial statements

** In 2025, the income of 2024 from the Erasmus+ project is presented under Government
Subsidies as it corresponds to EU funds and should have been presented there in previous

financial statements

6.5 Income from related not-for-profit organizations

Other institutions

Actual
2025

€

Budget
2025

€

Actual
2024
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6.6 Income from unrelated not-for-profit organizations

Actual Budget Actual
2025 2025 2024
€ € €
Plan International 16,078 12,000 29,097
Propel, Youth and Gender 7,732 18,182 56,946
Other institutions 7,460 - 18,713
31,270 30,182 104,755
Financial Results
Actual Budget Actual
2025 2025 2024
€ € €
Income from interest and financial expenses -2,180 1,500 2,913
-2,180 1,500 2,913

In 2025, overall interest gains for the organization were negative due to prior
misclassification of project-specific interest. Interest earned on project funds (held
as donor receivables) was fully recorded as organizational interest income across
prior years, rather than reducing the donor receivable balance. This 2025 correction
reallocates those amounts to properly net against receivables, resulting in negative
net interest gains.

Expenditure Directly Allocated to Objectives

Budget
Actual 2025 2025 Actual 2024
€ € €
Total project costs 683,848 674,741 744,052

Below, the proportion of the total expenditure on the objective(s) to the total income has
been represented as a percent for the relevant years:

Actual Budget Actual
2025 2025 2024
€ € €
Total direct expenditures for the
objectives 683,848 674,741 744,052
Total income 981,987 1,004,264 1,046,919
Spending percentage 69.6% 67.2% 71.1%
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Below, the proportion of the total expenditure on the objective(s) to the total
expenditure has been represented as a percent for the relevant years:

Actual
2025
€
Total direct expenditures for the
objectives 683,848
Total expenditure 973,651
Spending percentage 70.2%
K Fundraising costs
Actual
2025
€
Fundraising costs 47,093

Cost percentage fundraising

Budget Actual
2025 2024
€ €
674,741 744,052
960,684 1,056,145
—t0.2% —’0.4%
Budget Actual
2025 2024
€ €
46,466 39,787

Below, the proportion of the fundraising costs to the total direct fundraising income has

been represented as a percent for the relevant years:

Actual
2025
€
Fundraising income 981,987
Fundraising costs 47,093
Cost percentage fundraising 4.8%
L Management and Administration
Management and
administrative costs
Actual
2025
€

Management and administrative

costs 242,709
Total expenditure 973,651

Budget Actual
2025 2024
€ €
1,004,264 1,046,919
46,466 39,787
4.6% 3.8%
Budget Actual
2025 2024
€ €
239,477 272,307
960,684 1,056,145
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Management and administration

percentage

24.9% 24.9%

7. Explanatory Notes to Allocation of Expenditure. Specification and
Cost Allocation to Appropriation

25.8%

Management
Raising and Total Budget Total
Appropriation Objective  funds Administration 2025 2025 2024
Expenditure
€ € € € € €
Grants to
partners 15,605 15,605 - -
Direct project
costs 263,250 263,250 293,847 290,805
Staff costs 351,322 40,852 210,544 602,718 591,516 694,121
Accomodation
costs 8,736 1,016 5,236 14,988 15,975 15,827
Office and
general
expenses 44,935 5,225 26,929 77,090 59,345 55,393
Total 683,848 47,093 242,709 973,651 960,684 1,056,145
7.1 Specification Costs
Budget
Actual 2025 2025 Actual 2024
€ € €
Salaries 432,650 421,640 504,987
Social security 86,130 80,503 89,325
Pension 44,960 39,427 44,134
Total staff costs 563,741 541,570 638,446
Illness insurance 16,194 12,344 13,289
Trainings for staff 1,360 2,000 19,101
Health services staff 4,718 1,500 1,306
Travel staff to office 2,600 4,500 4,238
HR consultant 0 0 0
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Technical consultant

Team coach

Training board

Other personnel expenses

Team outings & celebrations

Board coach

Working from home allowance staff
Other travel expenses

Internship costs

Board - representation & allowance
Representation staff & advocates
Total indirect staff costs

Rent

Office costs

Write offs

IT

Total accomodation

Volunteer expenses
Board declarations
Membership fees
Company insurance
Strategy advisor
Website hosting
Foundation costs
Staff declarations
Fundraising
Communications
Consultant governance structure
D&I policy consultant
Integrity advisor

NL Advocacy

External representation executives &
board

PMEL system ProEMVa (also in programs)

Other general costs
Total general organisation

Finance administration
Accountant

Payroll services

Advice

Total accountant & admin

Interest & bankcharges
Payment differences

1,000

1,500

2,000

11,400
500
36,744

7,805
4,760
1,500
1,910
15,975

500
1,000
3,800
3,550

6,516
2,495
2,000
6,000
4,000

1,200
515

1,500
33,076

8,700
13,266
2,803
1,500
26,269

-1,500

1,350

3,245

1,881

10,506
760
55,674

8,988
4,360
1,641

838

15,827

323
438
3,503
3,616

8,162
2,548
1,109
3,324
4,080

711
550

1,048
29,412

7,017
16,410
2,554
25,981

-2,542
-371
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Total Financial costs

Total Costs

7.2.1 Payment of Directors (WNT)

Directors during 2025
Started

End

FTE

Former TOP employee

Employment by contract

Salary
Pension
Taxable expenses

Total salary costs

WNT maximum per year

2,180

696,976

Ximena Arguello
1/jan/2025
31/dec/2025
1.0

no

yes

€ 55,057
€ 5,548
€9,211

€ 69,816

€ 226,000

-1,500 -2,913

652,135 762,428

In addition to the Top officials listed above, there were no other employees with an employment
contract who received remuneration exceeding the individually applicable threshold amount in

2025.

Directors during 2024
Started

End

FTE

Former TOP employee

Employment by contract

Salary

Jannemiek Evelo
1/jan/2024
30/apr/2024
1.0

no

yes

€ 37,014

Ximena Arguello
1/apr/2024
31/dec/2024
1.0

no

yes

€ 39,726
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Pension € 2,139 € 3,121

Taxable expenses € 4,035 € 8,234
Total salary costs € 43,188 € 51,081
WNT maximum per year € 214,000 € 214,000
WNT maximum in proportion € 71,333 € 145,044

7.2.2 Payment of Directors (GD)

I. Executive Remuneration

The Supervisory Board has determined the remuneration policy through the HR
policy, the level of executive remuneration, and the level of other remuneration
components. The HR policy is periodically reviewed. The most recent evaluation was
in December 2021.

In determining the remuneration policy and setting the remuneration, Sticthing
CHOICE for Youth and Sexuality follows the Remuneration Regulation for Directors of
Charitable Organisations (see www.goededoelennederland.nl).

The regulation provides, based on weighting criteria, a maximum norm for annual
income. The assessment of the situation at Stichting CHOICE for Youth and Sexuality
was carried out by The Supervisory Board with advice from the Financial Controller.
This resulted in a so-called BSD score of 335 points (Function Group E), with a
maximum annual income of €102,546 (1 FTE / 12 months).

The actual annual incomes of the executive relevant for the assessment against the
applicable maximum were (2025 in EUR): Ximena Arguello (1 FTE/12 months):
55,057. This remuneration remained within the applicable maxima.

The annual income, taxable allowances/benefits in kind, employer pension
contributions, and other deferred remuneration together remained within the
maximum included in the regulation of €133,310 per year (being 130% of the
maximum annual income for Function Group E).

The taxable allowances/benefits in kind, employer pension contributions and other
deferred remuneration were also in reasonable proportion to the annual income.

The level and composition of the executive remuneration is explained in the notes to
the statement of income and expenditure.
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II. Disclosure of executive remuneration in the notes to the statement of income

and expenditure

Executive Remuneration

Name
Role

Employment Contract

Ximena Arguello
Executive Director

Type Permanent

Hours per week 36

Part-time percentage 100%
01/01/2025 -

Period 31/12/2025

Remuneration (EUR)

Gross annual income

Salary € 50,978.53

Holiday allowance € 4,078.28

Fixed year-end bonus € -

Total gross annual income € 55,056.81

Other components

Taxable expenses € 9,210.61

Pension contributions € 5,548.32

Other deferred remuneration € -

Termination payment € -

Total 2025 € 69,815.74

The annual income of the individual executive (in employment) remains within the
maximum of €102,546 (1 FTE/12 months) pursuant to the Remuneration
Regulation for Directors of Charitable Organisations.

The annual income, taxable allowances/benefits in kind, pension contributions and
other deferred remuneration together also remain within the maximum included in
the regulation of €133,310 per year.

For an explanation of the policy and the principles underlying executive
remuneration, we refer to the "Our Organization" chapter of the annual report.

No loans, advances or guarantees have been provided to the executive director.
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7.3 Salaries Board

Salaries Board Choice 2025

The following board members received at least one allowance of €475 per quarter. The total

amount per year did not exceed the limit of €2,100 during 2025:

Board member

Sucharita Iyer (until April)

Alba van Vliet (from May)

Lisa Philippo (until October)
Kenya van de Loo (from October)
Abbey Gilchrist (from October)
Ihlara Bouwman (until September)
Giorgia Salone

Cherukei Wobo

Abbey Gilchrist (until September)
Alba van Vliet (until April)

Role

Chair

Chair

Secretary

Secretary

Treasurer

Treasurer

General Board members
General Board members
General Board members
General Board members
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7.4 Budget 2025

Income

Youth Ambassador junl9 - dec24
Power to You(th)

BuZa - Right here right now 2

IYAFP - International Youth
Alliance Family Plan

Plan International / SIDA project

Plan International / SIDA project
Phase III

Propel, Youth and Gender - USAID
Erasmus+

Propel, Youth and Gender - USAID
Phase II

Plan International Consultancy

YASRHR 2025-2027

Say Yes to Youth

When Youth Lead(s)

Other donor funded projects
Individual donations & consultancy
In kind donations

Interest

Total income

Project costs
Youth Ambassador jun19 - dec24
Power to You(th)

BuZa - Right here right now 2
IYAfFP - FP2030
Plan International / SIDA project

Plan International / SIDA project
Phase III

Propel, Youth and Gender - USAID
Erasmus+

Propel, Youth and Gender - USAID
Phase II

Plan International Consultancy

Actual
2024

€

€ 108,042
€ 249,058
€ 578,103

€ 16,897
€ 5,297

€ 23,800
€47,632
€ 6,000

€9,314
€0

€0
€0
€0
€0
€1,816
€ 961
€0

€
1,046,920

€ 55,174
€ 65,685

€ 160,081
€0
€0

€0
€ 4,643
€4,273

€948

Budget
2025

€0
€ 217,864
€ 582,719

€0
€0

€0
€0
€12,876

€ 18,182
€ 12,000

€ 124,966
€ 34,657
€0

€0

€ 1,000
€0

€0

€
1,004,264

€0
€ 52,250

€ 151,616
€0

€0
€ 4,495

€ 5,746
€0

Actual
2025

€

€ 20,879
€
221,148

€
536,937

€ 2,901
€0

€0
€0
€12,876

€7,732
€ 16,078
€
121,976
€ 33,156
€0

€0

€ 8,305
€0

€0

€
981,988

€0

€ 44,454
€
153,013
€0

€0

€0
€0
€4,563

€ 1,000
€482

Budget
2026

€0
€0
€0

€0
€0

€0
€0
€0

€0
€0

€ 138,242
€ 16,844
1,190,264
€ 83,420
€ 24,130
€0

€0

€
1,452,900

€0
€0

€0
€0
€0

€0
€0
€0

€0
€0
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YASRHR 2025-2027

Say Yes to Youth

When Youth Lead(s)

Other donor funded projects
Individual donations & consultancy
In kind donations

Interest

Total project costs

Net Income

Youth Ambassador jun19 - dec24
Power to You(th)

BuZa - Right here right now 2
IYAfFP - FP2030
Plan International / SIDA project

Plan International / SIDA project
Phase III

Propel, Youth and Gender - USAID
Erasmus+

Propel, Youth and Gender - USAID
Phase II

Plan International Consultancy
YASRHR 2025-2027

Say Yes to Youth

When Youth Lead(s)

Other donor funded projects
Individual donations & consultancy
In kind donations

Interest

Total Net Income

Personnel- and organization cost

Salaries (including taxes & pensions)

Other personnel expenses
Office expenses

General organization costs
Accountant and administration
Financial costs

€ 290,805

€ 52,868
€ 183,373

€ 418,022
€ 16,897
€ 5,297

€ 23,800
€ 42,989
€1,727

€ 8,366
€0
€0
€0
€0
€0

€1,816

€961
€0

€ 756,115

€ 638,446
€ 55,674
€ 15,827
€ 29,412
€ 25,981
€-2,913

€ 58,850
€ 20,890
€0

€ 293,847

€0
€ 165,614

€431,103
€0
€0

€0
€0
€ 8,381

€12,435
€ 12,000
€ 66,116
€ 13,767
€0

€0

€ 1,000
€0

€0

€710,416

€ 554,772
€ 36,744
€ 15,975
€ 33,076
€ 26,269
€-1,500

€ 55,931
€ 19,411
€0
€0
€0

€
278,855

€
20,879*
€
176,694
€
383,924

€ 2,901
€0

€0
€0
€ 8,313

€6,732
€ 15,595
€ 66,045
€ 13,744
€0

€0

€ 8,305
€0

€0

€
703,132

€
563,741

€ 38,977
€ 14,988
€ 31,363
€ 45,727

€ 2,180

€ 70,071
€7,975

€ 640,438
€ 37,180
€0

€0

€0

€ 755,664

€0
€0

€0
€0
€0

€0
€0
€0

€0

€0

€ 68,171
€ 8,869

€ 549,826
€ 46,240
€ 24,130
€0

€0

€ 697,236

€ 533,451
€46,122
€ 31,748
€ 31,909
€ 52,831

(€ 500)
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€

Total € 762,428 € 665,336 696,976
Total result € -6,313 €45,080 €6,157
Continuity reserve at the end of €
the year € 107,437 € 152,517 113,594

€ 695,561

€1,675

€ 115,268

* Amount corresponds to 2024 income approved after the revision of the final financial report in

August 2025
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8. Other

8.1 Subsequent events

No subsequent events occurred after balance sheet date which affect the annual report.

Amsterdam, June 2026

General board

Chair

Secretary

Treasurer

General Board members
General Board members

Alba van Vliet
Kenya van de Loo
Abbey Gilchrist
Giorgia Salone
Cherukei Wobo
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REGISTERACCOUNTANTS

INDEPENDENT AUDITOR'S REPORT
To:  the board of Stichting CHOICE, for youth and sexuality.

A. Report on the audit of the financial statements 2025 included in the
annual report.

Our opinion
We have audited the financial statements 2025 of Stichting CHOICE, for youth
and sexuality based in Amsterdam, the Netherlands.

In our opinion, the accompanying financial statements give a true and fair view of
the financial position of Stichting CHOICE, for youth and sexuality as at

31 December 2025 and of its result for 2025 in accordance with the 'RJ-Richtlijn
650 Fondsenwervende organisaties' (Guideline for annual reporting 650
'Fundraising Organisations') of the Dutch Accounting Standards Board) and the
2025 Policy rules implementation of the Standards for Remuneration Act (WNT).

Wamberg Offices
Wamberg 37
1083 CW Amsterdam

The financial statements comprise: Postbus 53028

1. the balance sheet as at 31 December 2025;

2. the statement of income and expenditure for 2025; and

3. the notes comprising a summary of the accounting policies and other
explanatory information.

1007 RA Amsterdam

Telefoon 020 571 23 45

E-mail info@dubois.nl
www.dubois.nl

Basis for our opinion KviK nummer 34374865

We conducted our audit in accordance with Dutch law, including the Dutch
Standards on Auditing and the Audit Protocol WNT 2025. Our responsibilities
under those standards are further described in the 'Our responsibilities for the
audit of the financial statements' section of our report.

We are independent of Stichting CHOICE, for youth and sexuality in accordance
with the Verordening inzake de onafhankelijkheid van accountants bij assurance-
opdrachten (ViO, Code of Ethics for Professional Accountants, a regulation with
respect to independence) and other relevant independence regulations in the
Netherlands. Furthermore, we have complied with the Verordening gedrags- en
beroepsregels accountants (VGBA, Dutch Code of Ethics).

We believe the audit evidence we have obtained is sufficient and appropriate to
provide a basis for our opinion.

Compliance with rule against overlapping pursuant to the WNT not audited
In accordance with the 2025 Audit Protocol under the Standards for
Remuneration Act (“WNT”), we have not audited the rule against overlapping as
referred to in Section 1.6a of the WNT and Section 5(1)(n/o) of the WNT
Implementing Regulations. This means that we have not audited whether an
executive senior official exceeds the norm as a result of any positions as
executive senior official at other institutions subject to the WNT, and whether the
explanation required in this context is correct and complete.

Dubois & Co. Registeraccountants is een maatschap van praktijkvennootschappen. Op alle opdrachten die aan ons kantoor worden verstrekt zijn onze

algemene voorwaarden van toepassing. Deze voorwaarden, waarvan de tekst is opgenomen op de website www.dubois.nl, bevatten een aansprakelijkheidsbeperking.
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B. Report on the other information included in the annual report

In addition to the financial statements and our auditor’s report thereon, the annual report contains other
information that consists of the report of the board (pages 2 to 46).

Based on the following procedures performed, we conclude that the other information is consistent with the
financial statements and does not contain material misstatements.

We have read the other information. Based on our knowledge and understanding obtained through our
audit of the financial statements or otherwise, we have considered whether the other information contains
material misstatements.

By performing these procedures, we comply with the requirements of the Dutch Standard 720. The scope of
the procedures performed is substantially less than the scope of those performed in our audit of the
financial statements.

The board is responsible for the preparation of the other information, being the report of the board in
accordance with Guideline for annual reporting 'RJ-Richtlijn 650 Fondsenwervende organisaties' (Guideline
for annual reporting 650 'Fundraising Organisations').

C. Description of responsibilities regarding the financial statements

Responsibilities of the board for the financial statements.

The board is responsible for the preparation and fair presentation of the financial statements in accordance
with the Guideline for annual reporting 'RJ-Richtlijn 650 Fondsenwervende organisaties' (Guideline for
annual reporting 650 'Fundraising Organisations') and the 2025 Policy rules implementation of the
Standards for Remuneration Act (WNT). Furthermore, the board is responsible for such internal control as
the board determines is necessary to enable the preparation of the financial statements that are free from
material misstatement, whether due to fraud or error.

As part of the preparation of the financial statements, the board is responsible for assessing the
foundation's ability to continue as a going concern. Based on the financial reporting framework mentioned,
the board should prepare the financial statements using the going concern basis of accounting, unless the
board either intends to liquidate the foundation or to cease operations, or has no realistic alternative but to
do so.

The board should disclose events and circumstances that may cast significant doubt on the foundation's
ability to continue as a going concern in the financial statements.

Our responsibilities for the audit of the financial statements

Our objective is to plan and perform the audit engagement in a manner that allows us to obtain sufficient
and appropriate audit evidence for our opinion.

Our audit has been performed with a high, but not absolute, level of assurance, which means we may not
detect all material errors and fraud during our audit.

Misstatements can arise from fraud or error and are considered material if, individually or in the aggregate,
they could reasonably be expected to influence the economic decisions of users taken on the basis of these
financial statements. The materiality affects the nature, timing and extent of our audit procedures and the
evaluation of the effect of identified misstatements on our opinion.
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We have exercised professional judgement and have maintained professional skepticism throughout the
audit, in accordance with Dutch Standards on Auditing and the Audit Protocol WNT 2025, ethical
requirements and independence requirements.

Our audit included among others:

¢ identifying and assessing the risks of material misstatement of the financial statements, whether due to
fraud or error, designing and performing audit procedures responsive to those risks, and obtaining audit
evidence that is sufficient and appropriate to provide a basis for our opinion. The risk of not detecting a
material misstatement resulting from fraud is higher than for one resulting from error, as fraud may
involve collusion, forgery, intentional omissions, misrepresentations, or the override of internal control;

¢ obtaining an understanding of internal control relevant to the audit in order to design audit procedures
that are appropriate in the circumstances, but not for the purpose of expressing an opinion on the
effectiveness of the entity's internal control;

¢ evaluating the appropriateness of accounting policies used and the reasonableness of accounting
estimates and related disclosures made by the board;

e concluding on the appropriateness of the board’s use of the going concern basis of accounting, and
based on the audit evidence obtained, whether a material uncertainty exists related to events or
conditions that may cast significant doubt on the foundation's ability to continue as a going concern. If
we conclude that a material uncertainty exists, we are required to draw attention in our auditor's report to
the related disclosures in the financial statements or, if such disclosures are inadequate, to modify our
opinion. Our conclusions are based on the audit evidence obtained up to the date of our auditor's report.
However, future events or conditions may cause a foundation to cease to continue as a going concern.

e evaluating the overall presentation, structure and content of the financial statements, including the
disclosures; and

¢ evaluating whether the financial statements represent the underlying transactions and events in a
manner that achieves fair presentation.

We communicate with the board regarding, among other matters, the planned scope and timing of the audit

and significant audit findings, including any significant findings in internal control that we identify during our
audit.

Amsterdam, 29 June 2026

Dubois & Co. Registeraccountants
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